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WAYS OF INTERNATIONALIZATION OF UKRAINIAN ENTERPRISES:
THE IMPLEMENTATION OF THE RESOURCES CONCEPT
AS A POSSIBLE ADDITIONAL COMPETITIVE ADVANTAGE

MIJIAXYW IHTEPHAIIIOHAJII3AIIII YKPATHCBKUX IIIIIPUEMCTB:
PEAJIISAIIISI PECYPCHOI KOHIIEIIITII
AR MOKJINBA NOJATKOBA KOHKYPEHTHA ITEPEBATA

ANNOTATION

The participation of Ukraine in the system of the international
division of labour necessitates justification of effective forms and
methods of internationalization of Ukrainian enterprises, increasing
their competitiveness in world markets for goods and services. The
experience of developed countries shows that the basis of this jus-
tification may be the modern resource concept of the organization.
It remains undeservedly little-known among Ukrainian scientists
and practitioners. Largely, for this reason, a more general problem
remains undeveloped — the internationalization of Ukrainian eco-
nomic entities. As a result, the country as a whole cannot realize its
potential objective high competitive advantages. The authors, on
the basis of generalization and objective assessment of the work of
Western scientists, are trying to fill this gap. The article also pres-
ents the results of applied research conducted by the authors in
Ukraine using the methods of detailed surveys and interviews of
representatives of business, science, and government authorities
on the internationalization of Ukrainian enterprises. This made it
possible to determine the general prospects for the effective devel-
opment of internationalization, depending on the volumetric param-
eters of the business and its industry characteristics, as well as the
priority tasks for the further development of the analysed problem.

Key words: internationalization, international expansion,
resources, resource concept, competitive advantages.

AHOTALIA

YuacTtb YKpaiHu B CMCTEMi Cy4aCHOro MiKHapogHoro noginy
npaui sIk NOBHOLiHHOrO cy6'ekTy 0OyMOBMOE HeobXxigHicTb 06-
I'PYHTYBaHHS edeKTUBHUX (DOpM i MeToAiB iHTepHauioHaniauii

YKpaAiHCbKUX NiANPUEMCTB, MNiABULLEHHSI IXHBOI KOHKYPEHTOCMpO-
MOXHOCTi Ha CBITOBWX PUHKaxX TOBapIB i NOCAYr Ta BAOCKOHANEHHS
[OepXXaBHOI perynsaTopHOi NONiTUKM B €KOHOMIYHIN ccepi. Jocsig
PO3BUHEHMX KpaiH MOKa3sye, L0 OCHOBOK TaKoro 0BrpyHTyBaHHs
MOXe CTaTW Cy4acHa pecypcHa KOoHLenuis opraHisauii (nignpuem-
CTBa, yCTaHOBM TOLWO). BoHa B YkpaiHi 3anuwaetbcst Manosigo-
MO cepefl BYEHUX | NpaKTUKiB-haxiBUIB i, K HAcNigoK, He BUKO-
PUCTOBYETLCA B pearnbHii NignpueMHULbLKIA aisnbHocTi. barato B
YoMy, 3 L€l NPUYMHM 3anULIAeTbCs ManoonpaLboBaHo 1 BinbLu
3aranbHa npobnema — peansHoi iHTepHaLioHani3aLlii yKpaiHCbKux
rocnofapcbkmx cyb'ekTiB (iXHi 30BHILULHBOEKOHOMIYHI 3B’sI3KK, 3a
NOOAVHOKVMMM BUKITOYEHHSIMMW, 0OMEXYIOTCS NKLLE eKCNIOPTHO-iM-
nopTHUMM onepauisgmu). 3a NigCyMKOM, KpaiHa B LifloMy He MOXe
peanidyBaTu CBOI [AiMCHO BWCOKIi MOTEHUiHIi OG'€KTUBHI BUCOKI
KOHKYPEHTHi nepesaru, Lo B LUMPOKOMY iHCTUTYLLIOHaNbHOMY KOH-
TEKCTi, nopaa 3 iHWMMU HeraTMBHUMU COLianibHO-EKOHOMIYHUMMU
YMHHWUKaMK, NPU3BOANTL 4O BTPATK B CYCMiNbCTBI NpvBabnueocTi
€BPOIHTErpauUifiHoOro Kypcy aepxasu. ABTOPU Ha OCHOBI y3ararb-
HEHHS1 1 00'EKTUBHOI OLiHKM POBIT 3axiAHNX BYEHUX HamaratoTbCst
3aMOBHUTY LIHO MPOranuHy: PO3KPUTY CYTHICTb PECYPCHOI KOHLeNLiT
opraHisauii Ta BU3HauMTX MOXNMBOCTI ii ecpekTMBHOI peanisavii B
YkpaiHi. Takox y cTaTTi NpeAcTaBneHo pesynbraTi NpoBedeHUX
aBTOpamu B YKpaiHi NPOTArOM KiflbKOX OCTaHHIX POKIB MPUKNagHUX
[OCMigXEHb 3 BUKOPUCTAHHAM METOAIB PO3ropHYTUX OMUTYBaHb
Ta iHTepB'lo NpeacTaBHUKIB Bi3Hecy, Haykn N AepXXaBHUX OpraHis
Bnagu 3 npobnem iHTepHauioHanisalii ykpaiHCbKMX MignpuemcTs
i NiABULLEHHS eCheKTUBHOCTI PErynATOPHOro BrMBY YNOBHOBAXeE-
HUX AepxaBHWX opraHis. Lie 4ano MoXnmBicTb BU3HA4UTK 3aranb-
Hi nepcnekTnBM ePeKTUBHOrO PO3BMTKY iHTEpHALioOHani3auii B 3a-
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NEXHOCTI Big 06'eMHUX NnapameTpiB GisHecy (Manoro, cepeaHbLOro
i BENMKOro) Ta oro ranyseBnx 0COBMBOCTEN, a TAKOX — NepLUo-
YeproBi 3aBAaHHS NoAanbsLoi po3pobky aHanisoBaHoi Npobrnemu.

KniouoBi  cnoBa:  iHTepHauioHanisauis,  MikHapogHa
€KCMaHcisi, pecypcu, pecypcHa KOHLenNLis, KOHKYPeHTHI nepesaru.

AHHOTALMUA

Yyactue YkpauHbl B CUCTEME MEeXOYHapOLHOro pasferneHus
TpyZa B KayecTBe MOSHOLEHHOro cybbekTa obycnoenuneaet Heob-
XOAMMOCTb 060CHOBaHUSA 3hDEKTUBHBIX YOPM 1 METOAOB UHTEP-
HaLMoHanM3aumnn yKpamHCKUX NPeanpusaTUiA, NOBBLILLEHUS UX KOH-
KYPEHTOCMOCOBHOCTY Ha MUPOBLIX PbIHKax TOBapoB 1 ycnyr. OnbIT
pa3BUTbIX CTPaH MOKa3blBaeT, YTO OCHOBOW Takoro 060CHOBaHWS
MOXeT CTaTb COBPEMEHHas pecypcHasi KOHLenuMs opraHu3aumm
(npeanpusTus, yupexaeHus u T. 4.). OHa B YkpanHe He3acnyxeH-
HO OCTaeTCs Marion3BeCcTHOW cpeaun YYEHbIX U NPaKTUKOB-CreLu-
anucToB U, Kak CrefcTBue, He UCNOMb3yeTcs B peanbHoW npea-
NpYHUMATENbCKOW AeATernbHOCTU. Bo MHOrom, no 3Toi npuynHe
ocTaeTca ManopaspaboTaHHol 1 Gonee obuwas npobnema — MH-
TepHaLUMoHanM3aumm yKpamHCKMX XO3SINCTBEHHbIX CybbekToB. B
uTore, CTpaHa B LLefloM He MOXET peanun3oBaTb CBOWU NOTeHUMarnb-
Hble 0OLEKTVBHbIE BbICOKME KOHKYPEHTHbIE MPEMMYLLECTBA, YTO
B LUMPOKOM MHCTUTYLIMOHANbLHOM KOHTEKCTE, Hapsigy C Apyrimu
HeraTVBHbIMU COLMasibHO-3KOHOMUYECKUMI dhakTopamu, MpuBo-
OWT K yTpaTe MpWBREKaTeNnbHOCTU EBPOUHTErPaLMOHHOIO Kypca
rocynapctsa. ABTOpbl Ha OCHOBE 0006LLeHUs 1 OOLEKTUBHOW
OLIeHKN paboT 3anagHblX YYeHbIX MbITATCA BOCMOMHWUTL AaHHbINA
npoben: packpblTb COAEPXKaHNe PECYPCHOM KOHLENLMY opraHu3a-
LN 1 ONpPeAennTb BO3MOXHOCTY ee adh(DEeKTUBHOW peanu3aumm B
YkpauHe. Takke B cTaTbe NpeacTaBrneHbl pedynbsraTsl NpoBeaeH-
HbIX aBTOPaMu B YKpauHe Ha NpOTSHKEHUM HECKOMbKNX MOCHEAHNX
NET NpUKNagHbIX UCCNeaoBaHuWii C UCNONb30BaHMEM METOO0B pas-
BEPHYTbIX ONPOCOB W MHTEPBbIO NPeACcTaBUTENEN busHeca, Hayku
1 rOCyAapCTBEHHbIX OpraHoB BRacTy no npobnemam MHTepHauu-
OHanM3aUmn yKpaumHCKUX NpegnpusTuid. 3To Jano BO3MOXHOCTb
onpefenuTb obLwue nepcnekTnBbl 3MMEKTUBHOMO PasBUTUSA WH-
TepHauWoHanu3aumm B 3aBUCMMOCTH OT 06beMHbIX NapameTpoB
6u3Heca (Manoro, CpegHero U KpynHoro) 1 ero oTpacnesbiX 0COo-
GeHHOCTEN, a Takke — MepBOOYepeaHble 3ajayn AanbHenwen
pa3paboTku aHanu3vpyemon Nnpobnemsi.

KntoueBble cnoBa: HTepHaLUMoHanmaauus, MexayHapogHas
3KCMaHCUsl, Pecypcbl, pecypcHasi KOHLUENUWsl, KOHKYPEHTHbIE
npeumMyLlecTsa.

Formulation of the problem. Searching for
sources that give companies a competitive ad-
vantage in the realities of strong competition
and changing environment creates the need for a
detailed analysis of the quality of resources and
the rationality of strategic decisions. Enterpris-
es must adapt (or supplement) their resources
and competencies to the ever-changing require-
ments of the environment on the domestic market
and the market of the country of expansion. In
Ukraine, the interest of researchers in the pro-
cess of internationalization of enterprises is just
beginning to develop. This is the beginning of a
research route for this issue. In addition, there
are few studies on data on internationalization
methods, the status of internationalization or
resources held by Ukrainian organizations. The
lists on the websites of the Ministry of Economy
and the Ukrainian statistical office are limited,
incomplete, and do not provide reliable data on
this subject. Meanwhile, since 2014, Ukraine is
an associated country with the European Union,
and since January 1, 2016, is a member of the
free trade zone with the European Union [1],
which significantly speeds up the international-

ization processes of Ukrainian enterprises and
the necessity to thoroughly analyse own resourc-
es for building internationalization strategies. In
addition, Ukraine is slowly becoming an attrac-
tive place for entrepreneurs from other countries,
because, on May 23, 2017, the Verkhovna Rada
of Ukraine voted in favour of improving the con-
ditions for establishing and running businesses
in Ukraine and attracting foreign investments
(financial and intellectual). All this is an import-
ant determinant for the internationalization of
Ukrainian organizations that will more and more
accurately analyse their own assets and resources
for building strategies to compete (or survive) in
the global market.

Analysis of publications. The process of inter-
nationalization of an organization is associated
with the growth and development of the organiza-
tion. It can be applied in relation to the enterprise
sector, as well as the entire national economy,
products and selling markets, as well as supply
markets. Its essence is seeking by the organi-
zation the possibility of functioning in foreign
markets. According to the OECD, this growth is
possible due to the factors of striving for growth,
as well as extortion factors related to the inability
to carry out activities on the domestic market. In-
ternationalization, also known as foreign expan-
sion, is among others:

— the degree of organization’s involvement in
operations on foreign markets [2, p. 21];

— extension of the company’s activity from the
domestic market to the markets of other coun-
tries [3, p. 18];

— the process of the economic integration of
states and activities of organizations that carry
out foreign investments [4, p. 172];

— the activity of companies located primarily
in one country, however, acquiring a large part of
their resources, or income from other countries
[5, p. 309];

— any type of business activity undertaken by the
organization outside the home country [6, p. 19];

— any form and scope of connections between
various activities including production, sales
and distribution, marketing, and foreign mar-
kets [7, p. 454].

The process of internationalization causes the
movement — on a worldwide scale — of production
results, civilizational, as well as cultural patterns
[8, p. 12].

M. Gorynia is of the opinion (with which the
authors of this study agree) that one can distin-
guish active internationalization — understood as
the real foreign expansion of the organization, as
well as passive internationalization — understood
as the development of links between organizations
and foreign entities, but without going beyond
boundaries of the home country [9, pp. 35-36].
Summing up, the essence of the organization’s
internationalization process is its participation in
the international or global market, building chan-
nels of goods and services flow, as well as inter-
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national networks that allow the organization to
build a competitive advantage with a favourable
foreign environment and “strong” or unique own
resources. The resources owned by the company
are the subject of one of many theories of inter-
nationalization of the organization: the resource
concept, which consists of the following models of
internationalization — competence, resource, and
competence — resource [10, p. 99].

In Ukraine, the problem of increasing the
competitiveness of enterprises based on the use
of the resource concept elements is only begin-
ning to be developed, the approach of N. Kova-
lenko and S. Mizyuk can be used as an example
[11, p. 26-30].

Allocation of outstanding problems. The au-
thors of this study carry out a successive study
of the internationalization of enterprises. In
Ukraine, such studies have been conducted since
2015. The following problem questions were for-
mulated: what is the essence of internationaliza-
tion of enterprises and the resource concept in the
subject literature? What are the ways of interna-
tionalization of Ukrainian enterprises in economic
practice? Do Ukrainian enterprises have resourc-
es that create the potential to compete in foreign
markets? How is the state of internationalization
of Ukrainian companies assessed? Can Ukrainian
enterprises compete with existing resources with
other enterprises outside the home country? If
so — with what resources and in which strategic
direction? To answer these questions, empirical
studies were conducted using the direct interview
technique, using an interview questionnaire, with
the possibility of free expression.

The purpose of the article is to highlight the
interviews and polls of business, science, and state
authorities conducted by the authors in Ukraine
about their vision of the problems and prospects
for the internationalization of Ukrainian enter-
prises in the context of the implementation of the
resource concept by small, medium, and large eco-
nomic entities.

The main material. According to the purpose
of the study, detailed interviews and surveys
were identified as methodological tools aimed at
achieving it. In addition to Ukrainian entrepre-
neurs, interviews were conducted with: the direc-
tor of the Industrial Economics Institute at the
National Academy of Sciences of Ukraine; head
of the branch of the Institute of Economics of the
State Academy of Sciences of Ukraine; a business
trainer from the Ukrainian Chamber of Industry
and Commerce; Advisor to the Chairman of the
Kyiv Regional State Administration; Deputy Di-
rector of the Department of Agro-Industrial De-
velopment of the Regional State Administration
in Kyiv. These are the most important scientific
and governmental units directly involved in the
study of the possibilities and conditions of func-
tioning of Ukrainian enterprises in Ukraine and
abroad. Their research concerns all enterprises in
Ukraine. The thematic information on the web-

sites of the Ministry of Economy and the State
Statistical Service of Ukraine was also verified,
addresses of which were obtained during the in-
terview. Thus, the selection of respondents and
units was purposeful and provides objective state-
ments from several parties: government adminis-
tration, units cooperating with business, scientif-
ic and research units in a comprehensive manner,
which should be emphasized (the area of Ukraine
and all economic entities). The content presented
below, especially in subsections 3 and 4, is a re-
capitulation of empirical and theoretical research
and requires confrontation with the entrepre-
neurs themselves, which the author is aware of
and strongly emphasizes.

During the interview, respondents were asked
at the beginning about the essence of interna-
tionalization. They understand it as a process of
seeking opportunities for domestic enterprises on
foreign markets; getting out with business oper-
ations outside the home country; conducting ex-
port and import, as well as establishing business
relations on foreign markets.

The resource concept refers to factors that
cause growth and development of the enter-
prise. In principle, it does not refer to the in-
ternationalization of enterprises, but due to the
theories of the company’s growth, it can be di-
rectly linked to the process related to foreign
expansion. J. Skalik believes that increasing or
strengthening the company’s competitiveness
is one of the results of its development related
to the introduction of the product, process and
structural innovations [12, p. 14]. The sources
of the resource approach (Resource-Based View,
RBYV) refer to E. Penrose’s approach that the re-
sources possessed and the way they are used by
the enterprise are much more important than the
industrial environment [13, p. 35].

The term RBV was popularized in 1984 when
B. Wernerfelt introduced the organization as a
variable structure of assets or resources. The
resources may be tangible and intangible as-
sets of enterprises and as well as assets that are
formed during the functioning of the organiza-
tion [14, p. 18]. One of the creators of the re-
source trend, J.B. Barney, defined the resources
of the organization as assets, abilities, organi-
zational processes, company attributes, informa-
tion and knowledge, which are under the control
of the company and enable it — through appro-
priate skills — to create and implement strate-
gies that improve its effectiveness and efficiency
[15, p. 84]. The resource school has contributed
to the development of the competitive advantage
trend, in which the starting point in the con-
ducted research is the organization along with
its resources [16, p. 116]. This means that the
success of a company is determined more by its
resources than its competitive environment, but
one cannot ignore the influence of the environ-
ment, which the creators of the resource concept
point out. Enterprises are diverse in terms of
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their resources: financial, material, human, in-
formation, natural, etc., which with “appropriate
use” can make them competitive in a favourable
environment. “Appropriate use” is directly relat-
ed to such a factor, primary among others, such
as the entrepreneurship of owners and managers,
as well as their competences [17, p. 11-48].

The development of an enterprise depends
on the ability to build a sustainable competitive
advantage, which is conditioned by unique and
valuable resources and the ability to use them
[18, p. 33]. Resources that are difficult to re-
place, copy, buy or imitate are a real source
of competitive advantage for the organization
[14, p. 18]. B. Godziszewski is of the opinion that
building a competitive advantage should not be
easy, because the easier it is to create the advan-
tage, the faster and easier it can be demolished
by the competition [18, p. 33]. Non-substitutable
resources do not have to be company property,
but they must always be under its control. An
important factor for the internationalization of
the enterprise is also resource mobility, which
depends on the location and legal factors (e.g.
property rights). The resource theory emphasises
the heterogeneity of enterprises (especially from
the SME sector), due to the variety of resources
available and the possibilities to use them and
turn them into strengths.

The conducted empirical research gives gen-
eral knowledge about the internationalization
methods of Ukrainian enterprises, directions of
internationalization and the role of enterprises’
resources in their internationalization. The issue
requires deepening the research with the sugges-
tion of conducting it directly among Ukrainian
entrepreneurs from all sectors: micro, small, me-
dium, and large companies.

Analysis of statements from interviews shows
that there is a clear difference in the ways of in-
ternationalization of micro and small companies,
as well as medium and large. It results mainly
from the quantity and quality of resources. Micro
and small companies, established in Ukraine in
the last few years, often immediately look for op-
portunities to operate outside the country. There
are many reasons for this:

— strong competition on the domestic market,
especially in the face of a great number of small
companies operating informally, which signifi-
cantly affects the operating costs and translates
into prices of products and services;

— small financial and technological resources;

— a desire to develop own business and achieve
higher net income (larger than on the domestic
market);

— lack of state support and unclear national laws;

— entrepreneurship and charisma of young en-
trepreneurs who often have innovative ideas.

Micro and small companies do not have “rich
resources”: natural, material and capital, there-
fore, the most popular form of internationaliza-
tion is export and import (indirect and direct).

They usually compete in price and quality. In-
creasingly, they also have professional human
capital with high technical competences. Many
micro and small businesses base their activities on
regional handicrafts, which makes them unique
in the world. Micro and small enterprises prefer
to sell their own products in countries with a low-
er technological level. The company’s resources
determine primarily the strategies of their opera-
tion and development, and to a lesser extent, the
strategic directions.

The situation is different for medium and
large enterprises (especially large ones). It
should be emphasized that Ukrainian large com-
panies are usually the result of the restructur-
ing of large state-owned enterprises with the
number of employees often over a thousand peo-
ple. This applies in particular to enterprises en-
gaged in agricultural and auxiliary production
for animal husbandry and crops. Characteristi-
cally, the internationalization process started
for many of them only a few years ago. Medi-
um and large companies in Ukraine are often in
possession of “rich resources”: natural, finan-
cial and human, as well as “rich” traditions. If,
however, technology is concerned, the real ad-
vantages are — in contrast to Western Europe-
an countries — traditional technologies and the
traditional processes they perform. This sector
sees its opportunity on the foreign market pre-
cisely for technological resources understood in
this way. This advantage is especially important
when processing products from animal farms
and crops. The sector employs over 25% of all
employees in Ukrainian organizations. Howev-
er, based on these industries, further industries
developed: food, chemical, and biological. Prod-
ucts from these industries are often patented
and focused on ecology. The metallurgical, ma-
chine, and mining industries are also of great
importance. Resources of the so-called coking
coal in Ukraine (and Poland) are the largest in
the whole of Europe. Without this resource,
there is no steel production, hence the intensive
development of the mining and metallurgical in-
dustries. The last three industries listed here
use exports as the most common form of inter-
nationalization of operations. They compete pri-
marily with unique resources, products, price,
and quality. They are not afraid of selling their
products in countries with a higher technological
level, and potential geographical directions of
further expansion include all of Europe, Amer-
ica, and China. All this means that more and
more often Ukrainian medium and large compa-
nies use foreign direct investments as an inter-
nationalization form. Confronting the conduct-
ed research with the analysis of data contained
on the websites of the State Statistical Service
of Ukraine, it can be noted that in Ukrainian
foreign direct investment as of December 31,
2018, was recorded from 150 countries around
the world, including Cyprus (27,5%), followed
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by the Netherlands (21,9%), United Kingdom
(6,1%), and Germany (5,2%) [19].

The resource-based concept and the related
ownership of diverse resources by companies cre-
ate great opportunities for the ways of interna-
tionalization of Ukrainian enterprises. Compa-
nies with rich (quantitative) resources can use
more effective export strategies. In addition to
resources in the direct possession of companies,
the resources of Ukraine as a country also play an
important role. They attract foreign co-operators
and investors, making the country attractive to
international cooperation, especially in the form
of exports and imports, as well as foreign direct
investments.

Respondents strongly emphasised the fact that
Ukraine is the second-largest country in Europe
(almost twice as large as Poland) with a popula-
tion of nearly 46 million and that it has a wealth
of natural resources and fertile agricultural
lands, which combined with cheap labour force
and high demand for products from many indus-
tries, makes it a very attractive area for foreign
investors. In terms of the competitiveness of the
economy, it ranks 83rd among 140 countries of
the world [20].

Respondents are of the opinion that the at-
tractiveness of Ukraine for entrepreneurs from
beyond its borders is conducive to establishing
contacts between Ukrainian entrepreneurs and
building relations, as well as to the desire for for-
eign expansion of their own business.

Ukraine is a transformed economy. The re-
source-based model is particularly useful in this
situation, because, according to respondents,
the analysis based on the resources of Ukraine
and Ukrainian enterprises shows not only the
current state but also the potential that can be
directly used by companies for international-
ization of their activities. Diversified resources
that Ukrainian enterprises have, especially in
the field of agricultural (animal and crop) pro-
duction and directly related to it, the spheres of
food (traditional processing), chemical (plant and
animal protection products) and pharmacological
(support and protection of animal health) produc-
tion provide the opportunity to diversify ways
of internationalization of the organization: from
exports and imports to project and production
cooperation and strategic alliances, whose goal
is not only to share markets but most of all to
combine capital and to conduct joint research
and project work. Unique resources, especially in
the area of bio- and eco-processes give Ukrainian
companies the opportunity to apply diverse forms
and strategies for internationalization, as well
as to patent their own products and ideas. The
R&D sector is also developing relatively well in
the field of protective clothing design, conser-
vation measures for agricultural production and
eco-products for animal production. In the last
few years, however, tourism resources have lost
their importance, which has adversely affected

the finances of tourist organizations. The rea-
son for this is the complicated political situation
in Ukraine and the war in Donbas. Coking coal,
manganese, iron, and uranium ore, as well as de-
posits of methane (Black Sea), are of strategic
importance for the internationalization of oper-
ations. The economic activity based on these re-
sources is carried out on similar terms to Polish
conditions: it is subject to licensing. This type of
resource favours the conclusion of export-import
cooperation.

Summing up, respondents emphasize that the
valuable and unique resources of Ukraine and
Ukrainian enterprises make them attractive to
foreign partners. In the coming years, the level
of internationalization of all companies in all sec-
tors should significantly increase. The situation
is complicated by the lack of transparent legal
regulations and the difficult political situation.
The diverse resources possessed by the companies
(the worst is the state of financial resources) are
a good basis for diversifying the ways of interna-
tionalization of Ukrainian companies.

Conclusions. The resource-based concept
seems to be the most adequate for Ukrainian
enterprises that express the desire to interna-
tionalize. The conclusion of the research may
be the observation that the amount and type of
resources owned by companies and the country
is a determinant of the business strategy of en-
terprises and their internationalization. In the
case of micro and small enterprises, first of all,
these could be local industry, agricultural pro-
duction and processing industry, light industry,
and IT-technologies. In the case of medium and
large enterprises, diversified resources — espe-
cially natural ones — attract co-operators and in-
vestors from abroad. These enterprises are also
more attractive in terms of their financial re-
sources. Conducted interviews, confronted with
data from the websites of the Ministry of Econ-
omy and the State Statistics Service of Ukraine,
not only determine the state but also the level,
the key ways and directions of the internation-
alization of Ukrainian organizations. They show
that they can compete with existing resources
with other enterprises outside the home country.
However, due to the diversity of resources and
the state of their possession, different directions
and ways of internationalization are manifested
by micro and small companies, and different by
medium and large companies. The former have
above all valuable human resources, and the lat-
ter — natural, technical, and financial resources.
The size of the company and the state of pos-
sessed resources determine the strategic direc-
tions (especially for medium and large enterpris-
es) of internationalization.

The prospect of the problem’s further de-
velopment is the justification of the models of
Ukrainian enterprises internationalization, based
on their resource potential, with the business of
the Central and Eastern European countries.

Bunyck 4(15) 2019
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