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BUKOPUCTAHHSA 3AKOHIB MIKPOEROHOMIKH
B OITEPAIIIMHOMY MEHEJ/AMEHTI IIIAITPUEMCTBA

USE OF MICROECONOMIC LAW
IN OPERATING MANAGEMENT OF ENTERPRISE

AHOTAUIA

Y craTTi BM3HayeHo noTpeby MOLUMPEHHSI MpakTuui Bnpo-
Ba[l)XEHHSI OMnepauifiHOro MeHe[XMeHTy B YnpaBniHCbKy Aidnb-
HICTb, SIK YaCTUHW ONepaLiiHOr0 MEeHEeMXMEHTY NianpuemMcTBa.
OO6rpyHTOBaHO NOTPEDY BMKOPUCTAHHSI 3aKOHIB MiKPOEKOHOMIKM
B OnepauinHOMy MeHe[XMeHTi ynpaBniHCbKOl dYHKLIT nianpu-
eMCTB Oyab-AKkMX BWAIB AisnbHOCTI. CucTematuaoBaHO Mpo-
6rneMn BMKOPUCTAHHS MIKPOEKOHOMIYHMX 3aKOHIB, siki MOTPiBHO
BMKOPUCTOBYBaTM B YMPaBMiHCBKIA AinNbHOCTI Nignpuemcraea.
3anponoHoBaHo onepalLii, ki NOTPiGHO BNPOBaAMTM B ynpaeriH-
CbKy (OYHKLIitO0 NiANPUEMCTB NPU BUKOPUCTaHHI 3aKOHIB MiKpOEKO-
HOMIKM B onepauifnHoMy MeHexMeHTi. [obynoBaHo cxemy B3a-
emMogii nNpoLeciB MiKpOEKOHOMIYHOrO aHanisy ans opmyBaHHs
yNpaBniHCbKUX pilleHb B Pi3HUX yNpaBniHCbKUX Migpo3ginax nig-
npuemcTBa. 3pobneHo akueHT Ha HeoOXigHICTb BUKOPUCTAHHS
iHopMaLinHMX cucTem ynpaeniHHA ANA NPUCKOPEHHsT onepa-
TUBHOCTi NPUAHATTS YNPaBMiHCbKUX PilleHb B pe3ynbraTi BNpo-
Ba/PKEHHS NPOLIECiB MIKDOEKOHOMIYHOIO aHanisy B onepauiiHni
MeHeXMEHT NiAnpUeEMCTBA.

Knto4yoBi cnoBa: onepauinHuii MEHEKMEHT, MIKPOEKOHO-
Mika, ynpaBniHCbka AisNbHICTb, (YHKUIS ynpasniHHA, npouec
ynpasniHHS.

AHHOTALUMA

B cTtaTtbe onpegeneHa notpebHOCTL pacnpocTpaHeHust npak-
TUKW BHEOPEHWSI OMEpaLMOHHOTO MEHeXMeHTa B yrnpaBreH-
Yeckyl OesiTeNnbHOCTb, Kak YacTy MeHeMKMEeHTa NpeanpusaTus.
ObocHoBaHa HeobXOAMMOCTb WCMOMNb30BaHUS 3aKOHOB MUKPO-
3KOHOMUKM B OMNepauuMoHHOM MeHEeMXKMEHTe yrnpaBreH4YeCcKon
YHKUMM NpeanpuaTuii Nobbix BMaoB gesartensHoctn. Cuctema-
TU3MPOBAHbI NPOGMEMbl UCMOMb30BaHUS MUKPOIKOHOMUYECKMX
3aKOHOB, KOTOPbIE HY)XHO UCMONb30BaTb B yNpaBneHYeckon aes-
TenbHOCTM Mpeanpuatus. MNpeanoxeHo onepauuu, KOTopble He-
06X04MMO BHEAPUTL B YNpaBMEHYECKYO (DYHKLMIO NpeanpusiTuii
npv UCMONb30BaHUM 3aKOHOB MMUKPOIKOHOMMKM B OmnepaLyioHHOM
MeHekMeHTe. [ocTpoeHa cxema B3anMOLEWCTBMSI NMPOLECCOB
MWUKPOSKOHOMUYECKOTO aHanmaa Ansi (hopMUpPOBaHUS yrpaBrieH-
YeCKMX PELLIEHWI B PasfMYHbIX yNpaBneHYeckrx nogpasaeneHunsx
npeanpuatia. CaenaH akueHT Ha HeoGXoaMMOCTb WCMOoNb30Ba-
HWSE MIHPOPMALMOHHBIX CUCTEM YNPABMEHNS ANsi YCKOPEHUS one-
PaTUBHOCTU MPUHSITUSI yNpaBneHYecknX PeLLUEHWin B pesynkTate
BHEAPEeHUs1 NPOLIeCCOB MMUKPOIKOHOMUYECKOro aHanu3a B ornepa-
LIVOHHbIA MEHEMKMEHT NPeanpuUsThs.

KnioueBble crnoBa: onepaunoHHbIA MEHEMKMEHT, MUKPOIKO-
HOMMKa, yrpaBrieH4Yeckasl AedTeNIbHOCTb, PYHKUMS yripaBneHus,
npoLecc ynpasreHus.

ANNOTATION

Functioning of enterprises in market conditions requires taking
into account in the management of the laws of the market. There-
fore, the implementation of microeconomic laws in operational

management for the adoption of managerial decisions is relevant.
The article defines the need for the practice of introducing oper-
ational management into management activities as part of the
operational management of the enterprise. The need for opera-
tional management of management is left out of the attention of
specialists and scientists. It is concluded that management activi-
ty, as well as any production activity, requires the development of
processes for transforming existing information resources into a
given result. The use of operational management in managerial
function creates the basis for the functioning of the enterprise as a
mechanism. The necessity of using the laws of microeconomics in
operational management of the management function of enterpris-
es of any kind of activity is substantiated. The problems of using
microeconomic laws to be used in the management of the enter-
prise are systematized. Often, experts do not take into account the
general laws of microeconomics, because they believe that they
are general in nature, and they work as a model for the educa-
tional process. However, the adaptation of general microeconomic
laws for multi-product manufacturing, the use of microeconomic
laws to influence the behavior of suppliers, producers and con-
sumers, the development of algorithms for using these laws in the
system, can significantly improve the efficiency of enterprises. The
proposed operations are to be implemented in the management
of enterprises with the use of microeconomic laws in operational
management. The scheme of interaction of microeconomic anal-
ysis processes for the formation of managerial decisions in differ-
ent administrative divisions of the enterprise was constructed. The
emphasis is placed on the need to use information management
systems to accelerate the speed of management decision-making
as a result of the introduction of microeconomic analysis process-
es into the operational management of the enterprise.

Key words: operational management, microeconomics, man-
agement activity, management function, management process.

ITocranoBka mpodaemu. OnepariiHU MEeHEIK -
MEHT — Ile BCi BMAM AisfJbHOCTI, II[0 IIOB’sI3aHi 3
HaBMHCHUM IIepeTBOPeHHAM (TpaHchopMaIlieo)
MaTepiainiB, iHGopMaIlii Y MOKYIIiB AJaA IIOAJIb-
mroi ix peadnisarnii. OnepaniiiHuii MeHEIKMEHT II0-
agarae B e)eKTUBHOMY Ta PAIliOHAJIHLHOMY YIIpaB-
JiHHI OyOb-IKMMM OIepaliiM{ He3aJeXKHO Bin
cepu Bukopucramuga [1, c. 7]. PyHKIIOHYBaHHS
OigmpueMcTBa B PUHKOBUX YMOBaX IIPU ITOCTAHOB-
mi 1iseil omepamiiiHOTO MeHEeIXMEHTY BUMAarae
BUKOPUCTAHHA 3aKOHIB MiKDOEKOHOMiKU IIIOZO
mo0ymoBU omepalliii BUOOPY CTPYKTYpPU BUPOOHU-
ITBa, I[IHOYTBOPEHHsI, OOCATiB BUPOOHUI[TBA, HA-
OpaBJeHNX Ha MaKCHMisallilo IpPUOYyTKY cy0 €KTy
rocmofapoBaHHsa. ToMy pPO3TJISA oOllepaliiiHoro
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MEeHE)KMEeHTY IIiAIpHUeMCcTBa 3 TOYKM 30Dy Mi-
KPOEKOHOMIKM YJOCKOHAJIIOE iCHYIOUy Teopiro i
MPAKTUKY OIlleparifiHOTO MeHeIKMEHTY, Ta € aK-
TyaJbHUM JIJIA ONTUMIisallii mporieciB ympaBiiHHS
TOCIIOAAPIOIOYUX CTPYKTYP Ta IX IMiApO3AiIiB.
AHaxi3z ocTaHHIX MOCTIMMKeHb 1 MyOJiKaIriii.
Oneparnifinuii MeHeIKMEHT — MOJIOZAa HayKa IIPO
IpoIlec OTPUMAHHSA Pes3yJabTaTiB i3 HaABHUX 00-
MeXeHUX pecypciB y BUPOOHUUiNT i HEeBUPOOHU-
yifi cepax, IO € IpeaMeTOM AOCTimKeHHs Gara-
THOX BueHUX, Takux Ak O.B. Muxaiimoscrka [2],
§1.10. Opnenko [3], C.P. Ilnoranuenko, }0.B. Bes-
BepxHda [4], A.M. Copoxra [5], O.M. Cymens [6], Ta
in. MikpoekoHOMiKa € YaCTMHOIO €eKOHOMIUHOI Te-
opii, rosoBHa MeTa IKOI HagaTH 6a30Bi eKOHOMIUHI
MOHATTA i KaTeropii ynpasiaiHHA TiAIPUEMCTBOM B
yMOBax PUHKY, IO TJINOOKO PO3BKPUBAETHCA y Ha-
yKoBuUX (QyHmameHTanbHuUX npanax [.A. Kanmip,
0O.I. Kynikosoi, JI.B. Isanens [7], B.B. Kyrimosa
[8], A.B. JlicoBoro [9], M.M. Pygoro [10], Ta iH.
B mpaktuunit migaapHOCTI miATIpHUEMCTB Mi-
KPOEKOHOMiKa 1 omepariiHU# MeHEeIKMEHT BU-
KOPHCTOBYIOTBCHA, ajie Ha CTUKY HAayK IPaKTUUHO
He PO3TJISAalThCes. Po3KpuBamoum 0COOJMBOCTI
oImepariifHoTO MeHeIKMEHTY y BUPOOHUIITBI Ma-
TepiaJbHUX OJiar, aBTOPUW 3a3BUYAil KOHIIEHTDPY-
I0Th yBary Ha opraHisarmii B3aeMoBiZHOCUH 3 IIO-
cTauaJbHUKaMU PECcypciB, IIepPeTBOPEHHi pecypciB
B TOBapHY IIPOAYKILif0, PO3MOAiJII TNPOAYKITII MixK
cno:kuBauamu; y chepi mocayr (6aHKuM, JiKapHi,
ocBiTa, po3BaKaJbHI B3aKJagu TOIO) — Ha IIpPO-
mecax 3aJiyueHHsS KJi€HTiB, opraxisarii ix ob6cuy-
TOBYBaHHA, IIIiCJIA IPOJAMKHOTO O0CIyrOBYBaHHMA,
OigTpUMaHHA KOHTaKTiB 3 crmoskmuBavamu. Paxisiri
B MiKpOEKOHOMiIli HamawTh 3HAHHA y cdepi 1o-
BeQiHKM CIIOKUBAYiB, (OpMyBaHHSA PHUHKOBOTO
TMOTIUTY, 3HAXOMKEHHSA ONTUMAaJbHUX O0CATIB BU-
pobHMUIITBA i pomaskiB maA MiHimisarii BuTpar i
makcumizanii npubyrkis. Ilo cyrti, MikpoekoHOMI-
Ka y BUKJaAi (axiBIiB — Ile HayKa TEOPETUUHO-
ro XapakTepy HOpPO 3aKOHUW IMOBEIiHKU YyYacHUKiB
PUHKY i cy0’eKTiB rocmofaploBaHHSA B PUHKOBUX
ymoBax. Omepalifinuii MeHeIKMEHT AK HayKa O
mpoliecax IMepeTBOPEHHS PecypciB y pesyJibTarT, He-
IOCTATHHBO BUKOPUCTOBYE 3aKOHU PUHKY B yIIPaB-
JiHCBKIN pmiambHOCTi. PYHKIIA yHOpaBIiHHA, SAK
00’€KT HOCJIiI)KeHHA B ONepariiHoMy MeHeIKMeH-
Ti, 30CepemKyeThCsd Ha NMUTAHHAX «AK IIOTPiOHO
3OiMiCHIOBATH IiAJbHICTH», II00 OTPMMATH 3aja-
HUU pe3yJbTaT 3 HaliMeHHMIMMU BuUTparaMu. Tomy
HOBUM HAIPAMKOM PO3BUTKY HAYKU 1 IPaKTHUIlL
omepaliiHoOro MeHeIKMEeHTY MOJKe CTaTH oIllepa-
MiHUN MeHeIXMEeHT YIIPaBJIiHCHKOI AiAJBHOCTI 3
TOUKMW 30PY BUKOPUCTAHHA 3aKOHIB MiKPOEKOHO-
MiKH, 110 POOUTH JaHe NOCJiI:KeHHS aKTyaJbHUM
Ta iHHOBaIlilHUM, € PO3BUTKOM OTPUMAHUX HaAMU
pamime pesyabratiB mocaimkens [11, c. 61].
MeTtor0 cTATTi € PO3POOKA MOMEJi IIPOIleciB BU-
KOpPUCTAHHA 3aKOHIB MiKDPOEKOHOMIiKM HIpHU opra-
Hisarii ynpasiiHcbKOl (DYHKI[II HA IIiAITPUEMCTBI.
MeToau aocaig:xkeHHS, TpeacTaBJeHi y crari,
I'PYHTYIOTbCS Ha aHaJIisi 1 cuHTe3i ImOJIoMKEeHDb JBOX
HaAyK — OIlepallifHOTO0 MEeHEeIKMEHTY i MiKpoeko-

HOMIiKM, Kjgacu(pixarmii 3aKOHIB MiKpPOeKOHOMiKM,
AKU OOIITbHO BUKOPHCTOBYBATU B OIepaIifiHOMYy
MeHeIKMEHTi yImpaBiiHChbKOI (GYHKIII Ha migmpu-
€MCTBi, KOHKperuaalii omeparliii, AKi moTpiOHO
opraHisyBaTu IJii BUKOPUCTAHHA 3aKOHIB MiKpo-
eKOHOMIKM B oIlepalifHOMy MeHeJ)KMeHTi, y3a-
raJbHEeHHI pPe3yJabTaTiB MOCHIIKEeHHSA IJA BUKO-
PUCTAHHS Ha TPaKTHUIL.

Bukaan ocHoBHOro marepiaay. Ounepamnifinuit
MeHeIKMEeHT — Ile HayKa IIpo omepairii, iX mooy-
IOBY, (DYHKIIIOHYBaHHSA B CTPYKTYpPli MexaHismy
misnpHOCTI mimmpuemcTBa. Omepaiiii — 1e mmporec,
METOJ YU PN Oill, TOJOBHUM YMHOM HPaAKTHYHO-
ro xapakTepy. Tomy Bci opranizamniiini GyaKIii €
omepaiiamMu, i Oyab-aKa yIpaBIiHCbKA AiAJbHICTH
BKJIIOYAE omepaliiHuii MeHemxmeHT [1, c. 7].
Ko:xxna opramisaiis mae yHikamabuuit Habip ome-
paiiii 3i cTBOpPEHHA I[iHHOCTEH! AJIA CIOKUBAYIB i
JocarHeHHsa (QinancoBux mineir [3]. IIpore ocHo-
BHAa yBara BUE€HUX i1 IPaKTHKiB HallpaBjieHa Ha Op-
raHisallilo omeparii mocTauaHHSA, IIePEeTBOPEHHS
pecypciB y TOTOBY NPOAYKILiIO, IPOJaKy TOBapiB,
o6cayroByBaHHA micad mpozaxy [1; 2; 3; 6]. Ome-
paiii yopasiiHcbKOI AifgJIbHOCTI IK (pyHKIIII B cuc-
TeMi omepaliiiHOTO MEeHeIKMEHTY IiJIIPUEMCTBA
3aJIUIIAI0ThCA Ha cramgili podpobku. Tax, OpieHKO
§51.10. sampomoHyBaB POSTIAZATH y AKOCTI IIpej-
MeTy oIlepaIiiiHOTO MeHeI:KMEeHTY YIIPAaBIiHChKY
MapKeTHUHTOBY (DYHKITiI0 iIHHOBAIiTHOTO PO3BUTKY
00 «BUBUEHHA KOHKPETHUX IOTPed KJI€HTIiB,
OTPUMAaHHSA aJeKBaTHOI i TouHOI iH(Mopmaillii mpo
posMipu PHHKY Ta IlepeBaru CIIOKHBauiB» [3].
IInoruiuernko C.P., BesBepxusa IO.B. posBuBaioTh
Teopito ynpaBJsiHCbKOI (GyHKIII AKOCTi Ha Hmignpuy-
eMcTBi. BoHU POOIATL aKIEHT, IO «YCIIiIIHICTH
Ta MIBUAKICTHL BUPIIlIeHHSA 3aBIaHHSA CTAHOBJIEHHS
PUHKOBUX BiTHOCHH B YKpaiHi BUBHAUAJIbHOIO Mi-
poio BajieskaTh Bin e(eKTHBHOCTI yIpaBIiHCHKOIL
IiIBHOCTi, IO B3YMOBJIIOE HEOOXimHICTH mMOKO-
PiHHOTO OHOBJIEHHS yCiX IiJcucTeM omepariiiHo-
T0 MEHEeIXKMEHTY BiAIIOBiIHO 4O BHMMOT PHUHKOBOI
exonoMmiku» [4]. Ak sasmauae O.B. Mwuxaiinos-
CbKa, po3KpuBaiouu cdepu YIIPaBJIiHHSA olepairi-
AMU 3TiTHO OO0 aMepHKaHCbKOI KoHIlenIii «5PS»,
cucreMa IIJJaHYBaHHSA 1 yOpPaBIiHHA, AK YacTUHA
omeparliiinoi cucremMu, — 1e Iponenypu i indopma-
I[isg, 110 BUKOPUCTOBYIOTH MEHEI:KepU B Ipolieci
excrryaraiii Bupoouuuoi cucremu [2, c. 48]. Ilo-
CUJIAIOYNCHh Ha CBiTOBUHU HOCBiZ, BOHA MiITKPECIIIOE:
«[ma Toro, mo6 Matu eGeKTUBHY oIepamiiiny
cucTteMy, Bu MOBUHHI HaBUUTHUCSA BIPaBHO (Op-
MyBaTu Ii CKJAAoBi mimcucremu: mepepobJeHHS,
3abesIeueHHi, MJIaHYBaHHA i KOHTPOJb. Bim Tex-
HIYHOTO pPiBHA HOpOIleCy NIepeTBOPeHHA BXiITHUX
pecypciB 3ajiekaTh BUXiJZHI pesyabTaTu. YMiJIo
BimOupatiTe iH(opMmaIlito mMpo BILIMB BHYTPIIIHIX i
30BHIINIHIX (paKTOpPiB Ha omepaIiiiny cucremy, pe-
TeJIbHO 11 aHasigyiiTe i Ha migcTaBi KpuTepiaabHO-
ro mepepobJeHHA mpuiiMaiite eeKTUBHI pillleHHS
BigmoBimHO mo cutyamiii» [2, c. 96]. IIpore Ges-
mocepesHbO IIpollecaM IJIAHYBAHHA 1 yIpaBJIiHHA
B ollepaliiHOMy MeHeI)KMeHTi He NPUIIIA€ThCA
JIOCTaTHHOI yBaru.



110

KnacnuHuii npuBaTHMIA yHiBEpCuTEeT

Bynb-ake migmpmeMcTBO, He3aJIeXKHO Bin BHUIY
IifgabHOCTI, B PUHKOBiil ekoHOMIiIi Oyaye ormepa-
LIiliHy cucTeMy, SKa Ma€ BPaxOBYBaTU 3aKOHU Mi-
KpoeKoHOMiKmu. Ha Ham morJisna, roJIOBHI 3aKOHU
MiKPOEKOHOMiKM, fKi Mae BpaxoOBYBaTU IIiAIIPU-
€MCTBO B OIlepalliiHOMy MeHeIKMEHTi HaCTyIHi:
3aKOH 30MTKOBOI KOPWCHOCTi, 3aKOH IIOIUTY, 3a-
KOH piBHOBaru HOOUTY i IIPOIMO3uIlii, 3aKOH eJjac-
TUYHOCTi IIONUTY, IPaBUJIO HAWMEHIIUX BUTpAT,
IPaBMJIO KPamKu 0e330MTKOBOCTi, IpPaBUJIO Map-
SKMHAJBHOTO MPUOYTKY, IpaBUIO MiHiMisaiii Bu-
TpaT i MakcuMisallii npuOyTKy IiAmpueMcTBAa.

Ha mepmumiit morysg He3po3yMijio SK BHKOPUC-
TOBYBAaTU B3aKOHW MiKPOEKOHOMIKM B OIlepartii-
HOMY MEHEeIKMEHTi Ha IIiAIPUEMCTBiI, AKUU PO3-
pobisie omeparlrii BupoOHUYOi misabHOCTi. IIpore,
3aKOHHM MiKPOEKOHOMiKH BifoOpaKyiOTh IIOBEIiH-
Ky CIOKMBaUiB y PUHKOBi# eKoHOMiIi, 110 HEO0O0-
XiTHO BpaxoByBaTHU B OoIepalliiHOMy MeHeIKMeHTi
AK BUPOOHMYOI AisAIbHOCTI, TaK 1 ympaBiiHCBKOIL
mianpHOCTi. B mpakTWuHIN AigaBHOCTI ajaroputrm
BUKOPUCTAHHA 3aKOHIB MiKDOEKOHOMiKM Ha Min-
MIPUEMCTBI HEJIOCTAaTHHO BMBUEHO Ta MOTPebye Io-
CIIiIyKeHHs.

3aKoH B30HMTKOBOI KOPHCHOCTi, SAKHH CTBep-
IoKye: unM OijbIlle KilbKicTh OJslara, AKUM MU BO-
JI0JIiEMO, TUM MEHIITY IiHHICTh Ma€ AJA Hac KOKHa
IoIaTKOBa OAMHUIA Iboro Oisara [12, c. 12]. Ieit
3aK0H ()OpMy€ BaKOH MTOIUTY i BILJIMBA€ Ha ITiH-
HicTb 1 mMiny Oar mas cmoskuBadiB. CIosKmuBavaMu
B ollepalifHOMYy MeHeI)KMeHTi € Biamin mocTauaH-
HA, CKJaIM MAaTepiaJbHUX I[iHHOCTeli, Bci cramii
BUPOOHMYOrO MPOIleCy, CKJIALN IOTOBOI IPOAYKILii,
omToBi i posapiOHiI cmoskmBaUi roTOBOI TPOAYKILii
nignpuemctBa. Ha 1mux cramisax, sasBuuaii, (op-
MYIOThCS MaTepianbHi 3amacu. BigcyrHicTs 3ama-
ciB, UM 1X HEBEJUKUHA PO3Mip, CYTTEBO HiABUIIYE
IiHHiCTh MaTepiambHUX OJaT, CTHUMYJIOE IIOTpe-
0y OiJbIII peTeJbHUX PO3PAXYHKIB, GeperKJIUBOTO
BiIHOIIIEHHA, BIPOBAJKEHHSA CYYaCHUX CHCTEM
YIIpaBJIiHHA 3amaciB, a y 30BHIIIIHBOTO CIIO}KMBA-
Yya MTigBUINY€E 3alliKaBJeHIiCTh B TOTOBIiMl IPOAYK-
il mignpuemcrBa. Pexomendosana onepauis, AKYy
Heo0xXi0HO opzaHi3yeamu y 6upoOHUYOMY i KOMep-
yiitnomy 6i0dinax — MITyYHE MiATPUMaHHA BigHOC-
HOTO AedinuTy HaABHUX AJIA CHOKUBAHHA OJiaT AK
BCEpeINHI IMiAIIPpUEMCTBA AJIS BHYTPIiITHBOTO CIIO-
JKUBava, Tak i 3a oro MexaMu IJsd 30BHIIIIHBOTO
CIIOJKMBavYa 3 MeTOI0 3a0e3leYeHHA IIOCTiHOTO iH-
Tepecy i eKOHOMHOI'O BUKOPUCTAHHSA; PO3TIALATHU
MOJKJIUBICTL 3aKyHiBJII OiJbII JOPOTrUX MaTepiain
i KOMILIEeKTYIOUNX Ta BUPOOHUIITBA OiJIBINI JOPOTOL
TOTOBOI MPOAYKIIii, BPaXOBYIOUMX 3aKOH IIOIIUTY.

3akoH monuTy — 0a30BUIl 3aKOH PUHKOBOI €KO-
HOMiKM, KU MOKa3ye 3ajie;KHiCTh 06CATiB IIpo-
IaskiB Bif minm Ha GJsiaro [12, c. 28]. Ha mpaxkTuiri
BUHUKAaE HeOOXimHiCcTh BU3HAUEHHA (QDYHKINII momu-
Ty LJd IoJajbIIoro (opMyBaHHSA IIIHOBOI IOJIiTHU-
KU Ta 00CATiB BUPOOHUIITBA, IJIAHYBATH PO3BUTOK
BUPOOHUIITBA. Pexomendosarni onepauyii, sxi HeoO-
Xi0HO opeaHi3yeamu 6 KOMepuillHoMy i nJaaH080-
exonoMiuHoMY 6i00inax — (iKcallisa cmocTeperkeHb
00cATIB MpoAaKiB HaMOIIBIIT BATOMUX TOBapiB MpU

pPisHUX IiHax, Ta 3a [OOIIOMOTOI0 EeKCTPAaIIOJIAILil
orpumyBaTu rpadiunHe 300parkeHHA GYHKII IO-
nuty. KoyKeH IpOayKT, II[0 BUPOOJIAETHCS, TOBU-
HeH MaTu rpadiuHe 300paskeHHA QYHKIII IOTHUTY,
oTpUMaHe 3a MJOIOMOIOI0 iH(MOPMAIIMHUX TEeXHO-
Jgoriti. Opramisaiisa cmocTepekeHHSA IO Pe3yJbTa-
TaM 3MiHU IIiH HA TOBapH € YIIPaBJIiHCHhKOIO (PYHK-
Iiero omepaliiHOro MeHeIKMEeHTY i IIOBUHHI CTaTH
YaCTUHOIO OIIePaIlilffHOTO0 MeHeIKMEeHTy Ha IIiJ-
OpUEMCTBi. 3MiHA HAXWJIy UM TOJOMKEHHS (PYHK-
il TOnuTy HA MJIOCKOCTI Mae BUKOPHCTOBYBATHUCS
MeHeIKepaMH, K iHIMKATOp 3MiH Ha PUHKY IIin
BILJINBOM PiBHUX (PaKTOPiB.

3aKoH piBHOBArm MOTUTY i IPOMO3UILil, KOJIU
mina mpomosurlii piBHa mMiHi monmuTy, 06CAT MPOIO-
sumnii piBHmil obcary momuty [12, c. 31]. PobGora
3 I[iHOI0, obOcAraMy BHPOOHUIITBA, IHIIUMU (PaK-
TOpaMu BILJIMBY Ha IIOMUT JO3BOJISIE ONITHUMi3yBaTHU
pesyJbTaTé AisLJIbHOCTI MigAOpUEMCTBA, ajie YacTo
3aJIMINTAEThCA II03a yBArow IMmignpuemcrBa. Pekxo-
Mmendosana onepayis, AKY He00XiOHO oOp2aHi3y-
eamu Yy KOMEpPULUHOMY I NJIAHOB0-eKOHOMIYHOMY
giddinax — KOHTPOJb B3aJUINKIB HepeasaizoBaHOI
OPOAYKILii:

a) SAKINO 3a BUSHAUEHWUI Iepioj] yacy 3ajuIia-
I0ThCSA BAJUIIKKN HepealisoBaHOI MPOAYKINii, HeoO-
XimHO IiHy mpomosuIlii moHuM:KaTu, uu (Ta) 0d6cATH
OPOIO3UIil MOHMKATU, 3HAXOAUTHU iHIMNI (YU mdO-
IaTKOBi) pUHKU 30yTy, MOKU BCA IIPOAYKIlis 6es
3aJINIIKY He OYHEe ITPOJaBaTUCA y 3a3HAUEHU TIe-
piom yacy 3a mDaHOIO IIiHOIO;

0) AKIIO 3a BU3HAUEHUI IIepioj uacy cmocTe-
piraerbca medinmuT OPOAYKILI, IO IPOTAETHCS,
HeoOximHo mimHiMaTm minm um (Ta) 30imBITYBATH
00cATry BUPOOHUIITBA i IPOJak, MOKKU BCA MPOAYK-
mii He IIOYHe HpPOJABATHUCA B 3a3HAUEHUI IIepion
yacy 0e3 medinuTy i 6e3 3aaHIIKY.

3aKO0H eJJaCTUYHOCTI MOMUTY, AKUN CTBEPIIKYE,
110 TIOTUT HeeJIaCTUUHUMN, AKII0 30iJbIIeHHs [iHKT
OIPU3BOIUTHL M0 30iJbINIEHHS BUTOPTY Bia peaJiso-
BaHOI IPOAYKILil, 3SMEHIIIeHHA I[iHN — 0 3MEeHIIIeH-
HS BUTOPTY Bix peasizoBanoi mpoxyxkirii [12, c. 36,
40]. Ilocunarounch Ha CKJIATHOCTI PO3PAXyHKIiB
npu 6araTo HOMEHKJIaTYPHOMY BUPOOHUIITBi, 3a-
KOH eJJACTUYHOCTI HONHUTY B MEHeIKMEHTi BUKO-
pucToByeTheA cyiabo, Xxoua HaJA€ BiATOBiAhL Ha IH-
TaHHS — OiABUINYBaTU IiHY, YM Hi, Y1 MOHUIKATHU
uiny. PexomendoeaHna onepauis, sAKY HeoOXiOHO
opzari3ysamu 6 KOMEpUiuHOMY I NJIAHO80-eKOHO-
MmiuHomMy 6iddisax — oOpraHisalid CHOCTepe)KeHb
3a 3MiHOIO BUTOPTY Bix peasnisarii mponykiii nmpu
Bapiarii I[iH 3 MeTOI0 BU3HAUEHHSA CTpaTerii IiHo-
YTBOPEHHA Ha IIiABUIIEHHA YU NTOHUWMKEHHA IiH;
CHOCTePEe)KeHHsA MOYKHA OpPTaHi3oByBaTH AK A
OKpeMHUX TOBapiB, Tak i mna rpynu ToBapiB. Ila
omeparisi BUKOHYETbCA MapajebHo i aBTOMaTUYHO
3 BUBHAUEHHAM (PYHKIII momury.

IlpaBuio HaWMEHIIWX BUTPAT, IO IIOJATAE
B TOMY, II[0 BUTPATH MiHiMi3yIOThCA B TOMY BU-
magKy, KOJIM OCTaHHA TI'PUBHSA, BUTpayeHa Ha KO-
JKeH pecypc, Jae OSHAKOBY Bifmady — OZHAKOBUH
TPAaHUYHUN IPOAYKT Yy BapTiCHOMY BUpaKeHHI
[12, c. 48]. KMo migIPUEMCTBO He BUKOPUCTOBYE
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OMHAKOBY IJI BCiX TOBapiB HOpPY OpuOYyTKY (Uu
Map:KUHAJIBHOTO TMPUOYTKY, IO HE OXHe i Te XK),
Ta I[iHW CKJIQJAIOThCSA Ha PUHKY, TO Bigmaua Bin
pisHHX BUpOOJeHUX Ojsar Oyme pisHoio. IrHOpyBaH-
HS TIpaBUja HAWMEHINWX BUTPAT IPU3BOAUTHL M0
BUPOOHUIITBA HPOAYKILil, AKa 30iJbIIye BUTpaTu
i 3MeHINlye 3araJbHUHi NPUOYTOK IIiAIPUEMCTBA.
Pexomendosana onepauis, axy HeoOxXiOHO OpzaHi-
3ysamu y nJAAHOB0-eKOHOMIYHOMY 6i00ini — 1o-
CTifiHe BifCTe)XeHHs TpaHMYHOI Bigmaui rpoimueit,
BUKOPUCTAHUX Y OyAb-IKUX HAIpAMaX BUPOOHU-
ITBa W mocayr. PospaxyHOK CIIiBBiZHOIIIEHHS BU-
TOPry BiA peasisarlii mo BuUTpaT Ha BUPOOHUIITBO
peasidzoBaHOI IPOAYKILii [0 BCiX HAIPAMKIB IiAJIb-
HOCTi, 30iJbIlIeHHA 00CATIB BUPOOHUIITBA OiJIBLII
IOXiTHUX HaUPAMKiB, 3MEHIIIEHHS — HeJOCTaTHHO
OOXiZHUX HaIPAMKIB, IITIiABUINEHHS TOXiZHOCTIL
OKpeMUX HaIPAMKIB BiIIOBiIHO DO eTayioHy; BU-
JIy4YeHHA BUPOOHUIITBA OJiar, AKi He IPUHOCATD I0-
CTATHBOTO IO €TAJIOHy TPAaHUUYHOTO MPOAYKTY Mae
CTaTH KOMII' IOTePU30BAHUMHU TUIIOBUMHU OIlepaIlis-
MU MEHEI)KEPiB, IO YIPaBIAITH BUPOOHUIITBOM.

IIpaBuio Kpamku 06e330MTKOBOCTi, AKe BCTAa-
HOBJIIOE KPUTHUYHUUN 0OCAT BUPOOHUIITBA y Ha-
TYpaJbHOMY Ta BapTiCHOMY BUPaXK€HHi II[OJ0
6e330uTKOBOI miambHOCTi [12, c. 56]. IIpu Gararo-
HOMEHKJIATYPHOMY BUPOOHUIITBI — BUMAarae s
PO3PaxyHKY PO3IOAiJy YMOBHO-IIOCTIHHUX BUTPAT
MiXK rpymamMu IpPOAYKILii, o BupobsseTbea. Peko-
Mmendo8aHA onepayis, AKY HeoOXi0HO opzaHi3yea-
mu Yy naaH080-eKOHOMIYHOMY 6i00ini — KOHTPOJIb
00cATiB BUPOOHUIITBA 3a HOMEHKJIATYPOIO II[OZ0
IOCTATHOCTI Iasa 3abesmeueHHA 0e330MTKOBOI Mi-
SAJIBHOCTI, OIepaTHUBHE pearyBaHHA Ha HENOCTATHIH
00car BUPOOHUIITBA IILISAXOM BUXOLY Ha HOJATKOBI
PUHKHU 30yTy, 3MiHY AKiCHUX XapaKTepPUCTUK IPO-
OYKI[ii, OCBOEHHS HOBOI IPOAYKILii.

IIpaBuio Map:KWHAJILHOTO MPUOYTKY, IO Oa-
3yeEThCA Ha 3HAXOMKEHHi pisHuUIi IiHM i ymoOB-
HO-3MiHHMX BuUTpaT Ha Bupib [12, c. 61]. 3Haxo-
IKeHHSA KoedillieHTy Map:KUHAJBHOTO TPUOYTKY
B IiHI [03BOJIA€ BU3HAUUTHU ILJIAHOBUII OOCAr BU-
POOHUIITBA Y BapTiCHOMY 3HAUEHHIi 3 ypaxyBaHHAM
0axcanozo npubymky Bim peasisanii DpogykILii.
Haa nmporo HeoOXiZHO CyMy HAABHUX yMOBHO-TIO-
cTifiHMX BUTpAT i 6arkaHOTO MPUOYTKY B IIiil cepi
IiAABHOCTI MOAiiNTH HA KoediIlieHT Map:KWHAaJIb-
HOro MpUOYTKY B IiHi [12, c. 65]. Pexomendosana
onepauis, AKy Heo0Xi0HO opzaHi3yéamu 8 NJAAHO-
80-eKOHOMiUHOMY 6i00ini — 3abe3meyyBaTu PiBeHb
Map:KUHAJIBHOTO NPUOYTKY 34 HOMEHKJATYPOIO
BUPOOiB i mocyyr He MeHWe emaJsoHHO020 DPiBHA,
BiZIMOBIATHCA Big HpOAyKIIil, sKa He BigmoBimae
3aJaHOMY pPiBHIO Map;KMHAJIBHOTO TPUOYTKY B
IiHi, mpaiooBaTu Hajl MIpollecaMu 30iJbIIeHHS Be-
JUYUHUA Map:KUHAJIbHOTO IMIPUOYTKY B IiHi, B TOMY
YUCJIi MIJIAXOM YAOCKOHAJIEHHS I[IHOYTBOPEHHS Ha
TigTpueMCTBIi.

IIpaBuyio wmiHimisamii BuTpar i Maxkcumisarii
npudyTKy HifIpUEMCTBA, IO CTBEPAKYE, IO BU-
Tpatu (GipMu MiHiIMiByOTHCA, KOJW T'PAHUYHI BU-
TpaTu piBHi cepegHiM BUTpaTaM Ha OKpeMuil BUPio;
npubyToK (hipMU MaKCUMiByeThCsA, KOJIU I'PAHUYHI

BuTpatu piBHI mimi [12, c. 56]. Ha mpaxTumi me
TPaBUJIO IPAKTUYHO HE BUKOPUCTOBYETHCA i PO3-
raagaeTbed GaxiBuAMU AK Momgeab. Pexomendosa-
Ha onepauis, AKy Heo0xi0HO opzaHi3yeamu y naa-
H060-eKOHOMiYHOMY 6i00iNi — II0 KOXKHOMY BUDPOOY
BifcTiAKOBYBaTH 3HAUEHHA TPAHUYHUX BUTPAT
npu 3MiHI KiJbKOCTi mpopmask, IOpPiBHIOBATU TIpa-
HUYHI BUTPATH 3 CEPEIHIMHU BUTPATAMHU Ta 3 I[IHOIO
OPOAYKILil, IPUAMAaTH PillIeHHS IIOA0 AOIiJIBLHOCTI
pOCTy BUPOOHUIITBA.

BucHoBku. B pesysabraTri mociimiKeHHS OOTPYH-
TOBAHO HEOOXiMHICTh i HaJaHO aJITOPUTM BUKOPUC-
TaHHA 3aKOHIB MiKPOEKOHOMiKU B OIlepamiiiHOMYy
MeHeIXMeHTi cepu yHIpPaBIiHHA MiAIPHUEMCTBOM
IIJIAXOM OpraHisarmii y mIJIaHOBO-eKOHOMiUHOMY i
KOMepIliiHOMY BiAmijsiax omepariii Imomo MiHimi-
3arii damaciB, moOygoBu (PYHKIIil IIOINUTY, BU3HA-
YeHHA €JJaCTUYHOCTI MONMUTY, 3HAXOAKEHHA PiBHO-
Baru NOMUTY i mpomo3uIlii, onTuMisaIii CTpyKTypu
BUPOOHUIITBA 3a Map:KMHAJBHUM [TOXOJOM, Bi-
CTe)KeHHS 3HAUeHb I'DAHUYHUX BUTPATHU, AK aJro-
puTMmy miiti onepaIifinoro MeHeI)KMeHTY yIIPaBJIiH-
cbKOl (PpyHKIII Ha migmpumemcTBi. B momanbiromy
HeoOXiTHO IIPOMOBIKYBATH PO3BUTOK OIEpPAaIliiiHO-
TO MeHeIKMEeHTY cdepu YIpaBJIiHHA, Ta BUBYATU
ocobsmBOCTI OynyBaHHA omepariiHux QYHKIN i
CUCTEeM Yy BUTJIAAI MeXaHisdMiB 3milicHeHHA (iHaH-
COBUX, MapKETUHTOBUX, iHHOBAIlilHUX OIlepailriii.
Taki mexawizamMu omeparjiiHOTO MEHEIKMEHTY He-
00xigHO OyayBaTU SAK AJTOPUTMU, 3aTBEPAKYBATHU
0 PerjaMeHTOBAHOTO BUKOHAHHA Ha IIiJIPUEM-
cTBax 3 O0OB’SIBKOBUM BHMKOPUCTAHHAM iH(MOpMA-
mMifHOTO i MporpaMHOro 3a0e3meyeHHs.
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