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BAPTICHI IIOKA3SHHUKH YIIPABJIITHHS YUCEJIBHICTIO ITEPCOHAJIY

AHOTALIA

Y cTaTtTi BU3HAYEHO CTpaTeriyHi ansTepHaTMBM ynpaemniHHA
yncenbHICTI0 NepcoHany. PeakTuBHa cTpareris nepegbavae op-
MYyBaHHS! KOHTUHIEHTY NepcoHany nig 4ac BUHUKHEHHS NoTpebu B
npauiBHukax. MNMpoaktuBHa ctpateria 6asyeTbcs Ha OPMYyBaHHi
KaapoBOro pesepsy, HAAMWULLKY MepcoHany Ans onepaTvBHOrO
3aKpUTTS1 BaKaHCiA, WO BMHUKalTb. CTparteris yHiBepcanisauii
nepenbavae HaB4aHHA NepcoHarny CymMixkHMM npodecisv ans 3a-
nobiraHHa gediumnty Kagpie. 3anponoHoBaHoO 3AiMicHoBaTH BUBIp
CTpaTeriyHoi ansTePHATMBM HA OCHOBI BapTICHOI OUiHKK aedium-
Ty, NpodiumUTy nNepcoHarny, BapTocTi Noro HaB4aHHs. lNpeacras-
NEHO MEeTOAMYHI BKa3iBKM LLOAO BU3HAYEHHS BapTOCTi 3a3Have-
HWX NMOKa3HWKIB.

KniouoBi cnoBa: cTpateriyHa ansTepHaTuBa, ynpasniHHsA Y-
CenbHiCTIO NepcoHany, AediunTt nepcoHany, npodiuuT nepcoHany,
BapPTICTb HaBYaHHS.

AHHOTALUA

B cTaTbe onpeaeneHbl cTpaternyeckvue anstepHaTuBbl ynpas-
NEHUs1 YMCNEHHOCTbIO NnepcoHana. PeaktneHas crpatervs npea-
nonaraeT popMUMpPOBaHNE KOHTUHreHTa nepcoHana npu BO3HMK-
HOBEHWUW noTpebHocTM B paboTHukax. MpoakTuBHasa ctpartervs
6asupyeTcs Ha (HOPMMPOBAHWM KagpOBOrO pe3epBa, WU3nuLKa
nepcoHana ans onepaTMBHOIO 3aKPbITUS BO3HUKAMOLLMX BaKaH-
cun. CTpaterns yHusepcanusaumv npegnonaraet obyyeHue nep-
COHana CMexHbIM npodeccusm Ans npegoTepalleHns aeduum-
Ta kagpos. [peanoxeHo OCyLWeCTBNSATL BbIOOp CTpaTernyeckon
anbTepHaTMBbl HA OCHOBE CTOMMOCTHOW OLEHKM AeduumnTta, npo-
umumTa nepcoHana, CToumMocT ero obydyeHnusi. MNpeacraeneHsb
MeToAMYEeCKNe pekoMeHaauun no onpeaeneHnio CTOMMOCTH yKa-
3aHHbIX NokasaTenen.

KniouyeBble cnoBa: cTparternyeckas ansrepHaTvea, ynpasne-
HWE YNCMEHHOCTBLIO NepcoHana, AeduunTt nepcoHana, npouuuT
nepcoHana, CToMMOCTb 0ByYeHus.

ANNOTATION

The article identifies strategic alternatives for managing the
number of personnel. The reactive strategy involves the formation
of personnel contingent at the time of the need for workers. The
proactive strategy is based on the formation of a personnel re-
serve, an excessive number for quick agile closure of emerging
vacancies. The strategy of universalization involves the personnel
training of related professions to avoid a shortage of personnel. It
was proposed to make a strategic choice on the basis of the cost of
the personnel shortage, the personnel surplus, the cost of training.
Presented methodological recommendations for estimating the
value of these indicators.

Key words: strategic alternative, personnel number manage-
ment, personnel shortage, personnel surplus, cost of training.

ITocranoBka mpo6aemu. OgHUM 3 HANBaKJIUBI-
X 3aBIaHb YIPABJIiHHS TIEPCOHAJIOM € 3abesire-
YeHHS IIiIOpHUEMCTBA KaapaMU B HEOOXimHIN Kijb-
KocTi BigmomimuHoro mpodeciiino-KBasidikaiiiinoro
CKJIany. BUKOHAHHS IIHOI0 3aBAAHHA MOTPebye ILIa-

HYBaHHS IIOTPpeOM B IEPCOHAJL 3arajioM Ta 3a Ka-
TEeropiAMM NOpaIiBHUKIB 30KpemMa, (HopMyBaHHS
olnepamiifHuUX cTpaTeriii Ta TaKTUK, IIPOIEAYyD IIPU-
1oMy, PO3CTAHOBKHM Ta POTAIlii IIepCcoHAaJy, IIPOTHO-
3YyBaHHA BUTOKY MEPCOHANY 3a IMPUUYMHAMHU 3BijIb-
HEeHb Tomlo. 3aebiJbIIToro BapTicHe OIliHIOBAHHSA
TMOKa3HUKiB, MOB’A3aHUX 3 peajisallieio IbLOro 3a-
BIAHHA, 00ME)KY€EThCA IJIaHyBaHHAM (GOHIY OILIATH
nparmi. IIpore ¢hopmyBanusa cTpaTerivHoro 0aueHHS
YOpaBIiHHA KiJbKicTio moTpebye OI[iHIOBAHHA IO-
MTaTKOBUX IIOKA3HUWKIB BUTpaAT Ta BUTiH, AKi € Ha-
CJIAKOM THUX YU IHINMX YIPaBJIiHCBKUX DillleHb B
MesKax BUOpDAHUX CTPaTeTiyHUX aJIbTepPHATUB.

AHnani3z ocraHHix mocaimmkeHp i myOaikairii.
Huni pgocrnigaukm 1mpobiieMaTHKM YIPAaBJIiHHS
mepcoHasom [1-5] sasHauaioThb, IO OIliHIOBAH-
HSA pe3yJbTaTUBHOCTI YHOPAaBJiHHA IIePCOHAJIOM,
crynensa Bupimenus HR-zaBmamb, piBHsS 3a0es-
eUYeHOCTi HeoOXimgHOI AKOCTi Ta YMCEeJIbHOCTI IIpa-
IMiBHUKIB Mae 3AiHCHIOBATHUCS 3a CHUCTEMOIO IIO-
Ka3HUKIB BiJy IPOAYKTUBHOCTI IIpalli IO CTyIeHS
MOTHBAaIlil Ta JOAJBHOCTI HpaIliBHUKiIB. Bimomi
mMeTonuKM [3; 4] KOMILJIEKCHOTO Ta iHTerpaJbHOTO
OIiHIOBaHHA e()eKTHUBHOCTI YIPABJIIHHS IIepcoHa-
JIOM Ha IifIpueMCcTBaX.

BuniseHHa HeBHpilIeHWX paHillle YaCTUH 3a-
raJgsHoi mpo6aevu. IIpore HasgBHI migxomu maioTh
3Mory ominuTu mnorounuit craH HR-misaabHOCTI
Ta chopMyBaTH KOPUTYIOUi pillleHHA 3aajsd IIia-
BUIlleHHA edeKTuBHOCTI. B cywacHmx ymoBax
Ba)KJIMBUM 3aBJaHHAM € He TiJIbKH OIliHIOBAHHS
IMIOTOYHOTO CTaHy, ajie i OOrPYHTYBaHHS cTpaTe-
riYHMX pilIeHb I[OJ0 YIIPaBJIiHHS IIEPCOHAJIOM.
PosB’a3aHHSA Taxkoro B3aBIaHHA IEPCIEKTHUBHOTO
nnanyBaHHA HR-miganpHOCTI Ta ynpaBiaiHHA HEIO
moTpedye OmpaIioBaHHA IMOKAa3HUKiB-KpUTEpPiiB
OPUUHATTSA PillleHb II[OA0 BUOOPY CTPATEriuvHUX
KaJpOBUX aJbTepHATUB Ha (GYHKI[IOHAJIBHOMY Ta
omnepariiiHOMy PiBHAX.

Dopmya0BaHHA Iijiell cTaTTi (IOCTaHOBKa 3a-
BaAaHHA). MeTolo cTaTTi € BU3HAUEHHS CTpaTeriu-
HUX aJbTepPHATUB YIPABIIHHSA YUCEJBbHICTIO mep-
coHaJly, (QOPMYyBaHHA METOAUYHUX BKA3iBOK IOJO0
BU3HAYEHHS BAapTOCTi MOKA3HUKIB BapTiCcHOI OIiH-
Ku gedinury, npodinmuty IepcoHasy, BapTOCTi
Moro HaBYAHHS.

EKOHOMIKA TA YIMPABNIHHA MIAMPHUEMCTBAMM
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Bukaag OCHOBHOTO MAaTepialy OCTiIKeHHS.
YupaBiaiHHA YHCENbHICTIO Ta 3a0e3meueHHA Iif-
MIPUEMCTBA KagpaMU MOXKYTh OasyBaTUCh Ha pis-
HUX CTpaTerisgx, HaAWOLJIBINI IIOIIMpeHa 3 SKUX
OJIATAE Yy 3aKPUTTI BaKAHCi Ta MONMOBHEHHI Iep-
COHAJy BiAmOBiAHO M0 BUOYTTA HAABHUX IIPAIliB-
HUKiB a00 3a BUHUKHEHHA MOTPeOu B JOTATKOBOMY
mepcoHaJIi 3a YMOB PO3UINPEHHSA AifAJbHOCTI. AJb-
TePpHATUBHUM BapiaHTOM BUpPIiIlleHHA 3aBJaHHA
JOCTaTHOCTi IIEpPCOHAJIy Ta HOTo BimmoBimHOI KBa-
gidikarmii € dopMyBaHHA HAIIUIIKY (IPOQiIUTy)
mepcoHa Iy OJs MHUTTEBOTO 3aKPUTTA IIOTPed Immin
yac BUOYTTA MPAIiBHUKIB 3 pisHMX MpUUMH. 31e-
O0isbIIIOro pimieHHA TPO AOTPMMAHHA Tiei uwm iH-
mroi crparerii 6asyeThcA JIKINe Ha Cy0’€KTHUBHUX
OIliHKAaX JOIiJIbHOCTiI TOTO UM iHIIIOTO CIIeHAapilo.
Toni mopeuHo BuMAiiuTHM TaKi cTpaTeriu”i aibTep-
HaTUBU oOIlepalliiHoi cTpaTerii miof0 ynpaBiliHHSA
YHCeJbHICTIO TePCOHAY 3a criocoboM GhopMyBaHHSA
KaJpOBOT'0 Pe3epBYy:

1) peakTuUBHA CcTpaTerid yMOpPaBJIiHHA YHNCEJb-
HiCcTIO, IO mependavae omepaTWBHE 3aKPUTTA Ba-
KaHci#l mig yac iX BUHUKHEHHS;

2) mpoaKkTHUBHA cTparerisg, TodOTo (opmMyBaH-
HS KaApPOBOTO DPe3epBY, HAAJUIIKOBOI YMCEJb-
HOCTi (mpodinuTy mepcoHaay), IO MOKe OyTH
3IilicHEeHO:

— i3 soBHimHiX m:Kepes (PUHKY Ipailli), TOOTO
OpuiioM IEPCOHAJY IMOHAJ MiHiMaJIbHOI I'PAaHUYHOL
IJIAaHOBOI UMCEJILHOCTI;

— 3 BHYTPIIIHIX mKepeJs, TOOTO (hOPMYyBaAHHSA
KaJpPOBOT'O Pe3epPBY [Js OIIEPATUBHOTO 3alIOBHEHHS
BaKaHCiil mig uac 3BiTbHeHHA ab0 mepeMilleHHS
IpalliBHMKa Ha iHOTY mocany;

3) crpareria yHiBepcasizarii, 1o mepegbauae
HaBUYaHHSA MpaIlliBHUKiIB, @QopmMyBaHHs 06a30BUX
KOMIIETEHTHOCTEH, 3HaHb Ta HABUUYOK y CYMIiMKHUX
npodeciax, chepax AiANBHOCTI AJA OIEePATUBHOTO
3aKPpUTTA BaKaHCiil B pasi iXx BUHUKHEHHA.

3a BUKOpPHUCTAHHS PeaKTMBHOI cTpaTerii BuHU-
Kae pU3UK IIPOCTOI0 poOOUOro MicIid B pasi HecBoe-
YACHOTO 3aMiIlleHHA BaKaHCil, MpaKTUUYHUN ITiAXing
IO YIPaBJIiHHA YNCEJIbHICTIO TOTPEe0y€e JOTaTKOBUX
BUTPAT Ha YyTPUMAHHSA MEePCOHANY, IO € HEJOBAH-
TayKeHUM, a CTpaTerid yHiBepcaJsisailii mepemdauae
BUTPAYaHHA KOIITiB Ha HAaBUAHHA MEePCOHATY, IO
TIOB’sI3aHO 3 BUTPATaMM Ha PO3POOJEHHSA IpOrpaMm
npodeciiimoro HaBUaHHSA, BipUB HpAaIliBHUKIB Bifx

BUKOHAHHA OCHOBHUX (DYHKIIIA Ha IIepioa Takoro
HaBuaHHA (Tada. 1).

Pimrenna mpo BuGip Tiei um immioi crTpareriu-
HOI aJbTepHATUBY Mae 0a3yBaTHCh Ha Pe3yabTaTax
peTesaBHOrO aHaJs i3y BUTIA Ta BTpaT, NMOPiBHAHHI
BapTiCHUX TMOKa3HUKIB (QOpMyBaHHA pes3epBYy abo
HacTaHHA AedilluTy mepcoHay.

BapricTh mpodinury mepcoHasy BU3HAUYAETHCS
3 OIJIALYy Ha KOHTHHIEHT HAAJINIITKOBOI YUCeJIb-
HOCTi, cepelHill piBeHb OILJIaTU IIpalli Ta TpUBa-
JocTi mepeOyBaHHSA IPAIiBHUKIB y KaapoBOoMY
pesepBi:

B =33 31 T,

j=li=1

1)

e N — HaJJIUIIKOBA YNCEJbHICTh IIE€PCOHAY
mpodecitinoi rpynu k, oci6 (pisaung mix daxTuu-
HOIO YMCEJBHICTIO HA MEBHY ATy Ta IJIAHOBOIO UU-
CEeJIbHICTIO 3a MITATHUM PO3KJIAJO0M);

k — KigbKicTh mpodeciiHNX rpyn, OSUHUIL;

3II1 — cepemHa ogHOIeHHA 3apobiTHaA mJaT-
Hi 3 ypaXyBaHHAM (icKaJbHOTO HaBaHTAKE€HHSA
[6, c. 166], rpH./neHb;

To — TpuBasicTs GopMyBaHHA HPOPIiUTy IIep-
coHaJy, AHIiB.

Bapricts medimury mepcoHansy — Iie BapTicTh
BTPaAuYeHOro A0Xonay (3a BUpPaxyBaHHSAM 3apo0iTHOI
IJIATHU) BiJl IPOCTOI0 POOOYOro MicIis:

Bo = Zk:i(m -3 * (Tm'd + Thpuii + Thaeu + Teux&,}) + Bzam (2)
J=li=1

nme 111 — cepenHiit omHOZEHHUH MOXiMd, IITO TeHe-
pye 1 mpariBHUK, I'DH.;

Toixg — TpuBadicTs migbopy mpaliBHUKA, THiB;

Topuit — Tpupasicts npuiiomy (ohopMJIEHHS)
Ha poboTy, AHiB;

T wmaBY — TpUBAJiCTL HaBYaHHA Ha poOOUOMY
Mmicii, gHiB;

T BUX , — TPUBAJICTh BUXOMYy Ha e(PeKTUBHICTH
(mocATHeHHS cepenHix s mpodecii 3HaUYeHb),
ITHIiB;

Bsam — BapTicTh 3aMmilenHA BaKaHTHOI ITocaau,
I'PH./0Cc00Yy.

BapricTh HaBUaHHS IIEPCOHANY CYMiKHUM IIPO-
(deciam BusHAUAETHCA 3a TAKOIO (hOPMYJIOHO:

m k n __
Buagu = Bnp + "> 311 * Tnaeu , 3)
c=1

J=li=l

Tabaumna 1

IlepeBaru Ta HemOJIKM CTPATETiYHUX AJHTEPHATUB

Crpareriuna ajgpTepHaTHUBA
omepaiiiiHoi crparerii
YIPABJiHHS YNCEJIbHICTIO

IIeperaru (Buromm)

Henomxiku (BTpaTn)

PeakTuBHa cTpareria

BigcyrHicTs BuTpaT Ha omiarty
mmpari HaJJUIITKOBOTO II€PCOHAIY.

BunukHenHa nedinuTy nepcoHasny, IpocTii
pobouoro MiciA 3a HECBOEYACHOTO 3aKPUTTS
Bakamcii, BTpaTa J0X0[iB Ta IPUOYTKiB.

ITpoakTuBHA cTpaTerisa
BiICyTHiCTH IPOCTOIB.

CBoeuacHe 3aKpUTTA BaKaHCiii,

ITpodinur mepconasy, ToAaTKOBI BUTpaTu Ha
OILJIATY Ipali HaJJINIIKOBOTO IIEPCOHATY.

Crpareria yHiBepcaJsisarii
BiICYTHiCTH IIPOCTOIB.

CBoeuacHe 3aKpUTTA BaKaHCiii,

HonmaTkoBi BUTpaTH Ha HaBUAHHSA, BTpaTa dYacy
Ha BUKOHAHHA OCHOBHUX (DYHKIIi# mim uac Ha-
BUYaHHA, OOMEXKeHiCTh BUKOPUCTAHHA (TiIbKU
ISl YIPaBJIiHCHhKUX BUAIB NisIJIBHOCTI).

Bunyck 6(11) 2018
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Tabaumnsa 2
Kpurepii Bm6opy cTpaTeriunoi aJapbTepHATHBH
CrpareriuHa ajsTepHATHBA Kpurepiii Bu6opy
omepaliiiHoi crparerii Bumipauk Burig BumipHuk BTpaT cTpareriyHol
YIPaBJIiHHA YNCEJIbHICTIO AJIbTEePHATHBU
PeaxkTuBHa cTpareria B (BapricTs mpodinuty Ba (BapricTs pedimury Bo-Bg >0
TIEPCOHAJITY) TIEPCOHAJITY)
ITpoakTuBHA cTpaTeria Bn (BapTicTs pedimury Bm (BapricTs npodimury Bog—-Bo>0
TIepCcoHay) TIepcoHay)
Crpateria yHiBepcamisarii Bx (BapricTh medinuty Brapu (BapricTs HaBuanua) |Bx — Brasu > 0
IepcoHaJy)

e m — KiJIbKicTh IIporpaM HaBYaHHSA;

Bop — BapricTs mporpamMu HaBUaHHA (A 30-
BHIIIIHiX — oIljIaTa 3a HOTOBOPOM, AJSA BHYTPIII-
HiX — oIljIaTa Iparli Ta HaKJaJaHi BUTpaTH BiAIOBiI-
HOTO ITiAPO3AiJy MPONOPIIifiHO KiJIbKOCTI mporpam
Ta TPUBAJOCTI HaBUaHHS, a00 BapTicThb PoOOUOTO
MicIlsg BUMUTENA), TPH.;

TuaBu — TpuBaJicTh Iepiomy HaBuaHHsa (Bia-
BOJIIKAHHS NpAaI[iBHUKA BiJ BUKOHAHHA OCHOBHUX
dyuKIii), THiB.

BusxHauuBmin BapTiCcHI MOKa3HUKU YIIPaBJIiHHS
YHCEeJbHICTIO, 1[0 XapaKTepU3yIOTh BTPATU Ta BU-
roau Tiel um iHIIOI cTpaTeriyHoi aJbTepHATUBU,
mizmpuemMcTBO abo OpraHisallia Mae MOYKJIUBICTH
OOI'PYHTOBAaHO BMBHAUUTHU OIlePaIlifiHy cTpaTeriio
YIIPaBJiHHS YMCEJbHICTIO Ha OCHOBI KpuTepisa
MakcuMmisarii pesyabrary (Tadi. 2).

BuwmipHuk Burig i BTpaT MOKe 3MiHIOBAaTHUCH
BiAITIOBiIHO O CYTHOCTi cTpaTeriyHol ajbTepHATHU-
Bu. Tak, 3a JOTPUMaHHS PEAKTUBHOTO THUNY CTPAa-
Teril ynopaBJiHHSA YUCEJBbHICTIO BUTPATH IIOJATra-
TUMYTh Y BTPaTi JOXOHAiB Bifl mpPOCTOI0 POOOUOTO
Micis, To0TO (PaKTUUHO Iie € BapTricTio medimury.
Boagmouac mizmpmemcTBO He Oyne HECTH BUTPATHU
Ha YyTPUMAaHHSA HAIJIUIITIKOBOI YMCEJILHOCTI IIpaIis-
HUKiB, TOOTO BUMipHMKOM BUTIJ € BapTiCTh IIPO-
dinuty nepcornasy. nd npoaKTuBHOI cTpaTterii K
BUMipHUK BUTiJ 3aIIPOIIOHOBAHO BUKOPHCTOBYBATHU
BapTicTh AedinuTy IepcoHaNy, AKUU He BUHUKAE
3a JOTPUMAaHHA TaKoro TUIIy cTpaTerii, a BapTicThb
npodinuTy, BigmoBiZHO, XapaKTepusyBaTUMe
BTPATHU MigIPUEMCTBA.

BucnoBku. Busnauenna BapTocTi medimuTy Ta
mpodimuTy mepcoHas Ty, BUTpPAT Ha HABUAHHA Ta
PO3BUTOK B YMOBaxX KOHKPETHOIO IiJIPUEMCTBA
Ja€e 3MOTy OOI'PYHTOBAHO BU3HAUUTHU, AKUH CIIOCi0
(popMyBaHHS KOHTHUHIEHTY IIPAI[iBHUKIB B JOBTO-
CTPOKOBIili ITEPCHIEKTUBI € eKOHOMIYHO MOIiJILHUM.
Takuit migxig mo BubOpy cTpaTeriumoi aJbTepHa-
TUBU i3 3aMpPOIOHOBaHUX (PEaKTHUBHOI, IPOAKTUB-
HOI Ta cTparerii yuHiBepcasisarii) cupamoBauuii Ha
MaKCUMaJbHY CHUHEpPriio AifAJbHOCTI 3 yIpaBIIiHHA
IIePCOHAJIOM Ta I'OCIOJAapPChKOI AiAJNBLHOCTI 3arajom
mono 3abesmneueHHA e(EeKTUBHOCTI MigmpueMcTBa
Ta 3POCTAaHHA MOro JOOPOOyTYy.
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VALUE INDICATORS FOR PERSONNEL NUMBER MANAGEMENT

One of the most important tasks of personnel management is to provide the enterprise with per-
sonnel of appropriate professional qualifications in the required number. Managing the number and
providing the enterprise with staff can be based on different strategies, the most common of which
is filling vacancies and staff recruitment in accordance with the retirement of existing employees
or the need for additional staff in the event of an expansion of activities. An alternative solution to
the problem of sufficiency of staff and its relevant qualifications is to create an excess (surplus) of
staff for the immediate closing of needs in the case of retirement of employees for various reasons.
In this regard, the article identifies strategic alternatives to managing the number of staff, namely
reactive, proactive, and universalization strategy. The reactive strategy involves the formation of a
contingent of personnel at the time of the need for workers. The proactive strategy is based on the
creation of a personnel reserve, an excess of staff for the operational closure of vacancies that arise.
The strategy of universalization involves the training of personnel for related professions in order
to prevent staff shortages.

The decision to choose a strategic alternative should be based on the results of a thorough analysis
of the benefits and losses, the comparison of the cost indicators of the formation of a reserve or the
occurrence of shortages of personnel. It is proposed to make a choice of a strategic alternative on the
basis of the cost estimation of the deficit, surplus of personnel, the cost of its training. Methodical
instructions for determining the value of these indicators are presented.

The measurer of benefits and losses may vary according to the essence of a strategic alternative.
So, if you follow the reactive type of number management strategy, the expenses will be the loss of
income from the delay of the workplace, that is, in fact, it is the cost of the deficit. At the same
time, the enterprise will not bear the costs of maintaining an excess of employees, that is, a measure
of benefits — the cost of personnel surplus. For the proactive strategy, as a measure of benefits, it
is proposed to use the cost of a shortage of staff, which does not arise in the pursuit of this type of
strategy, and the cost of the surplus, respectively, will characterize the loss of the enterprise.

Determining the cost of a deficit and surplus of staff, costs of training and development in a par-
ticular enterprise allow reasonably establishing which way of forming a contingent of employees is
economically feasible in the long run.
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