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Bosk O0.M.
Kandudam eKOHOMIYHUX HAYK, doyenm,
Hauionaavuuil agiayiiitnuil yrnieepcumem

YIIPABJIHHS PO3BUTROM CHCTEMH
EROHOMIYHOI BESIIERKU IIIAITPUEMCTBA: TEOPETHYHI ACIIERKTH

AHOTALIA

MNpeaomeToM AoCHimKEHHS € MpoLec CTpaTeriyHoro ynpaeniHHA
CUCTEMOIO EKOHOMIYHOT Be3nekn Ta Noro B3aeMo3B’30K i3 npoLe-
COM pO3BUTKY nignpuemctsa. MeTolo € 0brpyHTyBaHHS TeopeTu-
KO-MeToAnYHOro 3abesneyeHHs ynpasniHHA PO3BUTKOM CUCTEMU
eKOHOMiIYHOi Be3nekn nignpuemcTtBa. Y CTaTTi 3anponoHOBaHO
cTpaTeriyHuin nigxig 4O onucy NOCMIJOBHOCTI YNpaeMiHHA cucTe-
MO eKOHOMIYHOi Be3neku, Lo BpaxoBye Ljini po3BUTKY Nignpuem-
CTBa Ta MIOro eKOHOMI4HOrO NoTeHLiarny.

KnwouoBi cnoBa: ekoHomiyHa Ge3neka nignpuvemMcTea, cuc-
Tema eKoHOMiYHOT 6e3nekn , cTpaTeriyHe ynpaeniHHS, PO3BUTOK,
cTpaTeriyHuni nigxia.

AHHOTALMUA

MpeameToMm UccneaoBaHns B CTaTbe ABMNSETCSA NpoLecc cTpa-
TErn4eckoro YyrnpasrieHUMs CUCTEMOM 3KOHOMUYeckon Gesonac-
HOCTW U ero B3aMMOCBSA3b C MPOLECCOM PasBUTUS NpeanpusTus.
Llenbto siBnsieTca 060CHOBaHWE TeOpeTMKO-MeToaMYeckoro obe-
CMEYEHNs ynpaBneHusi pa3BUTUEM CUCTEMbI AKOHOMUYECKON 6es-
onacHoOCTU NpeanpusTus. B ctatbe npeanoxeH crpaTternyeckuin
noaxon K ON1caHWio NoCneoBaTeNnbHOCTY YNPaBNeHns CUCTEMOW
3KOHOMMYeCKoW 6e30MacHOCTH, YYUTLIBAOWMIA LENu pasBuTHs
npeanpuaTUa N ero SKOHOMUYECKOTo NoTeHuuana.

KntoueBble cnoBa: aKoHOMMYeckas 6e3onacHoCTb npeanpu-
ATUA, cUCTEMa 3KOHOMMYecKow Ge3onacHOCTW, cTpaTernyeckoe
ynpaeneHue, pa3suTue, CTpaTermyeckunin Noaxoa.

ANNOTATION

The subject-matter of the article is a process of strategic man-
agement of economic security system and its relationship with the
process of enterprise development. The purpose is to substantiate
theoretical and methodological provision of management of the
development of enterprise economic security system. The article
proposes a strategic approach to describing the procedure of eco-
nomic security system management that includes development
goals of the enterprise and its economic potential.

Key words: enterprise economic security, economic security
system, strategic management, development, strategic approach.

ITocranoBrka mpo6iaemMu. Exonomiuna Oesmekra
miATPUEMCTB B YyMOBaX 3POCTAaHHA BHYTPiITHBO-
HAI[IOHAJILHUX Ta iHO3eMHUX 3arpos, IO CIIPOBO-
KoBaHi mporiecamMu riobasisarii, mmHaMiuHiCTIO
HapOIIyBaHHA iH(poOpMAIifiHUX TeXHOJIOTi#, IIpo-
0jleMaMH €eKOJIOTIiYHOTO Ta COIliaJIbHOrO Xapak-
Tepy, € 00’€KTOM Pi3HOBEKTOPHOTO TOCJIiIKeHHS
1ITOJ0 TOINYKiB pe3yJIbTaTUBHUX CTpaTeriil ympas-
JinHA, 3a0e3neueHHA e(PEKTUBHOCTI MiAJIBHOCTI,
OOTPYHTYBAHHA HATPAMIB MOJAJBIIIOTO PO3BUTKY.

AHnajniz ocraHHiIX mocaimKeHs i myOuikariii.
Teopid yHOpaBIiHHA eKOHOMIUHOIO O0€3IMeKOI B
CydYacHUX HAYKOBUX [OOCTiIKeHHAX HaBeIeHa
IOCUTH INMHUPOKO. 30KpeMa, HAYKOBi myoOmikarii
B. Aped’eBoi [1], B.I. My#nriau [2], C.M. Liasmien-
KO [3] poBKpPUBAIOTH CYTHICTh i OCHOBY YIIPaBJIiHHS;
MeToAMYHE 3abe3leueHHs OIliHIOBaHHA pPiBHA 6es-
meKu abo BUTpAT Ha mepeadadeHHsA TOCTiIKYIOThC
y mparax 0.®. fdpormrenko [4], I.A. @emopenko [5],
P.M. CkpuHbKOBCBKOTO [6]; muTanHa dopmasrisa-
il CKJIAOHUKBIB CHCTEMU €KOHOMIuHOI Oe3lexku

migmpueMcTBa onmcaHi B po6orax M.II. [leHuceHKO
[7], M.I. ABepiueBa [8]; cTpaTeriuHoro ympasJiH-
Ha — O0.B. Jlackogens [9], O.P. Boiikesuu [10].

dopmyaroBanHA 1imei crarri. Meroio moci-
MKeHHS € OOTPYHTYBAHHS TEOPETHUKO-METOAUYHO-
ro 3a0e3NeueHHsA YIPABJIiHHA PO3BUTKOM CHCTEMU
eKOHOMiuHOI 0e3IeKu IIiAIIpUeMCTBA, IIJ0 Ma€ Bpa-
XOBYBaTH I[iJIeCOIPAMOBAHICTh Ta cTpaTerii MidAb-
HOCTi HNigITpUEMCTB.

Burkaan ocHoBHOro marepiaay. TeopeTuuni mmo-
JIOKEHHs YIPaBIiHHA €KOHOMIUHOIO Oe3IIeKOi0 Ha-
BelleHI B HAYKOBUX [MOCTIAKEeHHAX MHOKUHOIO M-
XO[IiB, YacTO He II0B’sI3aHUX JIOTiKOI0 TPaKTyBaHHS.
3 mouatky 90-x pp. XX cT. chopMyBaIHUCSa UOTHUPU
KJIIOUOBi HigXomm: 3aXWCT BiJ BILIMBIB, 3aXUCT KO-
MepIifiHOI TaEMHUILi, YOPaBJIiHHA 3a chepaMU Aidb-
HOCTi miAgmpueMcTBa i pecypcHO-(PYHKITIOHAJIBLHUM.
Humni e 6arato By3bKOCHIeI[iaIi30BaHUX JOCJIiIKEHD
3a TaJTy3dMU HAIiOHAJBHOTO T'OCIOJAapCTBa, 3a CIIe-
MU(PIiKOI0 TEXHOJOri# BHUPOOHUIITBA IPOAYKIIL uu
HaJaHHs 1mocayr. BesymMoBHO, HaykKoBe pPo3pobJieH-
HA BY3BKOCIIEI[iaIi30BaHUX HANPAMIB 3a0e3IeueHHA
eKOHOMIUHOI 0Oe3meK’ IIiAIMPUEMCTB € BaKJIUBOIO,
OCKiJIbKM Ja€e 3MOT'y IIpOBecTH BcebGiuHi i1 rimboKi
JOCJIiIXKeHHs 00paHoro aclueKTy MisiIbHOCTI MiAmIpH-
€MCTBa 1 ITOKa3aTH €KOHOMiuHe OOI'DYyHTYBaHHS iH-
CTPYMEHTapiio OI[iHIOBAHHA 3arpo3 i (opMyBaHHS
MexXaHi3MiB 3a0e3IIeueHHsa eKOHOMIUHOI Oe3IIeKy mif-
IPUEMCTB y Ti#t abo inmriit cepi. IIpore umm Ginbine
TaKUX JOCIiIKeHb, TUM OiJbIlle ITocTae mpobiieMa B
ix ysarajgbHeHHI i cucremaTrusairii. Tak, gociig:KeH-
HA TOIJVIAMIB OKPEMUX HAYKOBIIIB Ha CYTHICTH Ka-
Teropii «exoHoMiuHa Oeslexka MiAIPUEMCTBA» A0
3MOT'Yy BUIIJIUTH TakKy 3ajie)KHicTh. JacTmHa 3 HUX
[7; 10—-13] posrisanae eKOHOMiIUHY 0e3IeKy SK CTaH
3aXUINEHOCTI TiAIIPUEMCTBA BiJ BILIMBY 3arpos, 3a
AKOT0 3a0e3I1eUy€eThCS JOCATHEHHS TOCTABJIEHUX ITi-
JIel HaBiTh y cUTyallil HEBU3HAUEHOCTI 30BHIIITHBOT'O
CepeoBUIlla Ta IPUNHATTA PUBNKOBAHUX YIIPaBJIiH-
CcbKUX pimens. Iumi gocainauku [1; 3; 9; 8] BBaska-
0T EKOHOMIUHY 0e3IIeKy CYKYIIHIiCTIO IIPOIIeCiB 00
eheKTUBHOTO BUKOPUCTAHHA PECypPCiB miATIpueMcTBA
IIAXOM 3AiMCHEHHA (DYHKITIOHAJIBLHO CIIPAMOBAHUX
BILIUBIB (hiHAHCOBO-eKOHOMIUHOTO, OpraHisaIriitHoro
¥ COIliaJILHOTO XapakTepy [OJs JOCATHEHHS MIiIpHu-
€MCTBOM CTaHy cTabiibHOrO (YHKIIIOHYyBaHHA Ta
posButky. Tak, OiJIBIIICTL AOCHITHWKIB BUIIIAIOTH
TaKi CKJIaIHUKH CHUCTEMM €KOHOMiuHOI O0e3Iexu,
AK (ismuni, (iHaHCOBI, KaapoBi, iHTEJEKTyaJbHIi,
opramisarrifini, exoJsioriuui Ta im. Cucremi ememeH-
T €eKOHOMiuHOi 06e3lleKu MaloTh OyTHU 3yMOBJICHI He
Juilie pyHKIIOHAJIbHUMU chepaMu TisJIbHOCTI, a it
BPaxXOBYBATHU HAIPSAMM PO3BUTKY IIiIIPUEMCTBA. 3a
CIPAMOBAHOCTI AOCIiIKeHb HA BUSBJIEHHSA BILIUBY

EKOHOMIKA TA YIMPABNIHHA MIAMPHUEMCTBAMM
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KnacnuHuii npuBaTHMIA yHiBEpCUTET

CKJIATHUKIB Ha e(peKTUBHICTh CUCTEMH €KOHOMIiYHOL
0es3meKN He JOCUTHh PO3KPUTO MEPCIEKTUBU BILIUBY
CTPaTeriuHOro YIPaBJIiHHA PO3BUTKOM IIiIIIpUEM-
CTBa Ha CHUCTEMY €KOHOMIiuHOiI 0e3IleK’ i 3BOPOTHUX
POIIECiB.

Po3BUTOK eKOHOMiuHOI cucTeMH € JWHAMid-
HUM SABUINEM, IO BimoOpaskae sdKicHI Ta Kijab-
KicHi 3MiHM y cKJami, CTPpYKTypi 4M iHIIEX Xa-
paxkrepuctukax. O.I. KommpaTiok y saraibHOMY
BUJ1 €eKOHOMIiUHUI DPO3BUTOK BU3HAUAE Yy BUIJIALL
(GYHKIIIOHAJIBbHOI 3aJIEKHOCTi BiJi TaKUX 3MiHHUX,
AK CTifiKicTh (QyHKIiOHyBaHHA MOiAOPUEMCTBA B
PiBHMX NHUKJIAX, CIPOMOKHICTHL OO0 3HiliCHEeHHS
HeoOXimHMX 3MiH y mpoleci po3BUTKY, IMOTeHITias
TiATpUEMCTBA Ta YMOBU 30BHIIITHBOI'O CEPENOBUIIIA
[14]. B. BoromasoBa Bumiise Taki Tunu: mepimi
mependauae BUAIJIEHHS THUIIIB €eKOHOMIUHOTIO 3pocC-
TaHHA 3 HMOTJIAAY HOTPed i MOKJIMBOCTEH CYyCHilb-
cTBa (pPO3Pi3HAIOTH, NPUPOAHUN, TapaHTOBaHUM i
GaKTUYHUHA TUIIU eKOHOMiUHOT'O 3POCTAaHHS); (aK-
TOPHUM Iigxig, 3a SKOro BUAIIAIOTH eKCTeHCUBHUI
Ta iHTEHCUBHUN; 3 MOTJIAAY NTPOAYKTUBHUX CHJI,
TeXHiKM i TexHoJorii BUpPOOHUIITBA: MOIHAYCTpi-
aJbHUM, IiHAyCTpianbHUII, IMOCTiHAyCTpiadbHU
THUON; 3 HOIVIAAY BILJIUBY CBiTOBOTO rocmozapcTBa
Ha HAaI[iOHAJIbHE pO3Pi3HAITH iMmoOpTO3aMiHHMI
Ta eKCIIOPTHOOPieHTOBaHMM TUNM 3pocTanHs [15].

3amnpononoBauuii O.B. JIackoBiieM MeTOTUUHMII
migxim 1omo 3a0es3lleueHHs CTPaTeriuHOro ymIpas-
JIHHA POBBUTKOM €KOHOMIUHOI 0e3leKu CIps-
MOBAHMM HA IOJIIIIEHHSA IIPOIECY PO3POOIeHHS
cTparerii, IIOKpAIlleHHA 3aXWCTY, IIBUIKOCTI Ta
JIOCTOBipHOCTI BM3HAUYeHHA HaaABHUX mpobisem [9].
C.M. IlIkapiseT TPOIOHYE MABa IiAXOAM OO TpPaK-
TYBaHHS ¥ YIpaBJIiHHA €KOHOMiUHOIO 06e3meKoIo:
craTuuHUi i gisnpHicHUH [11]. ABTODP 3a3HAUEHOTO
IOCJIMKeHHA OIMCaB MiJIbHICHUI migxim 3a Mo-
JeJIbHO-JAHIIOTOBUMM 3B’A3KaMU 1 3a3HAUYWB, IO
medimimia «OesmeKa» € 00’€KTUBHOIO MifiCHiCTIO
cy6’eKTa B IIEBHUX YMOBAX i I'PYHTYETHCSA HA AKTHUB-
Hill Baemopmii cy0’ekTa Ta cepemouiria [11]. IIpu-
TPUMYIOUUCH AiAabHiCHOTO minxony, I.M. ABepiueB
OynyBaB mpo(disb eKOHOMiuHOI 0e3meKu Ta OIliHIo-
BaB BILJIUB HAa 11 HApPOIIyBaHHA CUCTEMH 3 IBOX B3a-
€M000epHEeHNX KOMIIOHEHTIB: pPecypcoMiCTKOCTiI Ta
edpexTuBHOCTI aKkTuBiB [8]. OTiKe, HagBHI migxomu
IO CTPATETiYHOTO YIPABJIHHA PO3BUTKOM CHUCTEMU
eKOHOMiUHOI 0e3leK’ PO3TJIAIal0Th B3a€MOBILINBU
cepemoBuiiia (a came ¥oro (axTopiB) i3 mimBUIIEH-
HAM a00 3HMKEHHAM PiBHA Oe3IleKu.

Po3BUTOK cucTeMy eKOHOMiUuHOI 6e3eKu Mmiampu-
€MCTBa — IIe TIPOIeC pearyBaHHs HA HOBi 3arposu Ta
HapOIIyBaHHA PiBHA 3aXUCTY 3a IiJBUINEHHA e(eK-
TUBHOCTI 3aCTOCyBaHHA HeobximHmx pecypciB. Ha
IYMKY aBTOpa, 3MiHU B CCTE€Mi MaiOTh OyTU IIPOTHO-
30BAHMMU Ta €KOHOMIUHO BUTIJHUMM [IJIS IiAIIPHU-
€MCTBa, a TAaKOXK IIPOIEC YJOCKOHAJIEHHS i BIIPOBa-
JI'KeHHsI HOBITHIX mocATrHeHb Yy cdepi eKOHOMIuHOTro
3axucTty mae Oytu GesmepepBHuM. CaMe 3MiHUM cuc-
TeMH EeKOHOMiuHOI Oe3IleKM € OCHOBOIO ajamTalril
migmpueMcTBa O 3arpo3 i 3a0e3neuyioTh, 3a YMOBU
€KOHOMIUYHOI JOITiJIbHOCTi, 3pocTaHHsA e()eKTUBHOCTI
po0OTH MiAIPHUEMCTBA Ta NOCATHEHHS IOCTABJIEHUX

CTpaTerivHMX IIijeil y HapoITyBaHHI KOHKYPEHTO-
CIIPOMOIKHOCTI MifITPUEMCTBA Ta AKOCTL MPOLYKILii.

IIpomec pos3BUTKY cucTeMu eKOHOMIUuHOI 0es-
HeKu IIiANMPUEMCTBA BKJIOUAaE B cebe eleMeHTU
CTpaTeriyHOTO yHpaBJiHHA, IO PeaslisyloThCA Ha
eramax ITPOEKTYBaHHSA CHUCTEMH Ta il CKJIaIHUKIB,
a TaKOX IIPOTHO3YBAaHHSA, KOHTPOJIO 34 AOCATHEH-
HAM IIijeli, yIpaBJIiHHA IpollecaMu aganTarii mia-
npuemcTBa (puc. 1).

Ha nymyy aBTOpa, mig uac crpaTeriuvHoro yupas-
JIHHA PO3BUTKOM CHUCTEMHU €KOHOMIiUHOI GesmeKu
nignpueMcTBa HeOOXiTHO CIPAMOBYBATH BILIHUBU
Ha BpaxyBaHHA yMOB e()eKTHUBHOI peaJisaIrii crpa-
Teriii po3BUTKY U ekoHOMiuHOTO noTeHIiany. Ilpu
IIbOMY MalOTh OyTH BpaxXxoBaHi Taki axTopu:

— IS PO3BUTKY CHUCTEMM €KOHOMiuHOI Oe3leKu
MAalOTh peajii30oByBaTHUCA I[iJIi POBBUTKY HiAIIpHUEM-
CTBa, BUKOPUCTOBYBATHCA aKyMYJbOBaHI pecypcu
Ta eKOHOMIiUHNI IOTEHI[iaJ;

— TUHAMIiYHiCTH 3MiH 30BHIIITHBOTO CepemgOBUIIA
Ta BHYTPiIIHIX I[iJiell, HA K1 DigAIIpueMCTBO TOBU-
HHO MaTH IJIaHW Ta IPOTrpaMu pearyBaHHS 3 IIPO-
eKTHUMHU KOIIITOPUCAMMU AJISA OIiHIOBaHHA BUTPAT i
pe3yabTaTiB 3aCTOCYBaHHS TaKUX IPOTpaM;

— CKJIQOHUKWU CHUCTEMU €KOHOMiuHOI Oesmexku
3IiMiICHIOIOTHL PiBHOBEKTODHUI BIJIUB Ha e(eKTUuB-
HIiCTHb PO3BUTKY MiANIPUEMCTBA, M0 3yMOBJIOETHCS
BapTicTiO iX akTHBi3aIlii, JOIiIbHICTIO Ta BYy3bKOIO
(YHKIIOHAJIBbHICTIO BUKOPUCTAHHA;

— ederkTuBHiICTH peaJidarmii cucteMum eKOHO-
MiuHOI OesmeKu, KpiM BapTOCTi 3ajyuyeHHA (PYHK-
IMiOHAJIBbHUX CKJIASHUKIB, BU3HAUAETLCA KBaJIi-
dikamiero mpaliBHUKIB, IXHBOI (QiBUUHOIO Ta
TICUXOJIOTIUHOI0 IiATOTOBKOIO [0 3arpos3, KoMIle-
TEHI[iAMM, OpraHizaIiiiHoI CUCTEMOIO YIIPABIiHHA
Ta piBHEM KOJIEKTHBHOI ITiiTOTOBKH;

— KOPIIOPATUBHI iHTEepecu ImignprmeMCcTBa MAIOTh
OyTH y3TO[ KeHi MiK IiiaMU PO3BUTKY Ta (OPMY-
BAHHSAM CHCTEMH eKOHOMiuHOi 0e3leKu B HaIpA-
Max 3pOoCTaHHA (1[0 IOB’SI3aHO 3 PUBUKAMM OCBO-
€HHA iHHOBAIiTHMX TEXHOJIOTiN) Ta TPEBEHTUBHUX
3axofiB (II[0 MAalOTh COPAMOBYBATHUCSI Ha MiHiMmi-
3aIlilo pu3UKiB, a OTiKe, i CKOPOUeHHsS MAacInTabiB
3aCTOCYBaHHSA iHHOBAI[IMHUX TEXHOJIOTi);

— KibepOesmeka, I0 BKJOuae Qpisuunmii, im-
dopmaritiauii 3axmcr, moctyn no imdopmarii (il
AKiCcTh, BUACHICTH, 00CATH Ta CTPYKTYPY);

— piBeHb eeKTUBHOCTI (hiHAHCOBO-eKOHOMIiUHO-
T0 CTaHy HiAIIPHEMCTBA BHU3HAUAE PECYPCHI MOXK-
JIUBOCTi PO3BUTKY, TOMY IIiJ ac cTpaTerivHoOro
YHOpaBJIiHHSA PO3BUTKOM CHCTEMU €KOHOMIUHOI 0e3-
HmeKu HeoOXiZHO mpoBoguTH (iHAHCOBUI aHAJIi3,
ayouT Ta KOHTPOJIIOBATH 3MiHM B €KOHOMIUHOMY
cTaHi mignmpuemMcTBa;

— B yMoBax mHocTifiHoro peopMyBaHHS HOpMaA-
TUBHO-3aKOHOaBUY0l 6a3m HEOOXiJHO BpaxOBYBATU
3MiHM IIOJIITUYHOI CHUTyalliii, XxapaKkTep BIJINBY Ha
CTaH MiIIPUEMCTBA 3aKOHOJABUOTO PETYJIIOBAHHA.

BucHOBKM i TIEPCIIEKTUBU MOAAJBIIINX PO3BiIOK.
IIpoBeneni mocaimkeHHs HaAYKOBUX 3I00YTKiB y ce-
pi cTpaTeriyHOro ympaBJIiHHA PO3BUTKOM CUCTEMU
€KOHOMiUHOi 0e3neK’ BUABUIU CKOHIIEHTPOBAHICTH
JOCTiTHUKIB Ha MUTAHHAX CTPYKTypHaallii cucreMu
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30BHILIHI BIUIUBY: MOJITHYHA CUTYaIis BHyTpiliHi yMOBU: piBEeHb CTPATETIYHOTO
Ta 3MIHU B 3aKOHO/IaBCTBi; PUHKOBI YIPaBIiHHS PO3BUTKOM Ta €PEKTUBHICTD
(axTopy Ta KOHKYPEHTHUI cTaTyc JOCSTHEHHS 1IU1eH, (iHaHCOBO-EKOHOMIYHUIT CTaH;
MiANPUEMCTBA; IHHOBALiHI PIBeHb YIPOBaPKEHHS IHHOBAIIH, PO3BUTOK
JIOCSITHEHHST; JIOCTYITHICTh PECYpCIB; MOTEHIlIaNy; BapTiCTh BUKOPUCTAHHS PECYpPCiB,
ramy3esi (akTopu. BHPOOHHMYA MOTY)KHICTh; KOPIIOPATUBHUH PO3BUTOK.
1) popmyBanHs Micii Ta 11iJIell pO3BUTKY CUCTEMH P
E€KOHOMIYHOT O€3MeKH MiAPUEMCTBA N
2) cTpaTeriyHui aHaji3 Ta OI[iHKa 3arpo3
3) dopMyBaHHS CHCTEMHU, BU3HAUYCHHS CKJIQJHUKIB Ta
3B’S3KIB MDK HIMH
3.1. popmyBaHHs 3.2. 3.3. oOrpyHTYyBaHHS BUIB Ta
OpraHizalifiHol CTpyKTypH Ta KOHKpETH3aIlis 00CsITiB BUKOPUCTAHHS PECypCiB
30H BiZ|TOBiTaIBHOCTI CKJIQHUKIB y CHCTeMi eKOHOMIYHOI O6e3meKn

—J L

4) npoeKTyBaHHS METO/IB Ta IHCTPYMEHTIB, III0 MAlOTh
3aCTOCOBYBaTHCh Y CUCTEMi €KOHOMIYHOT Oe3reKH,
CTpaTeriii HapoIlyBaHHS PIBHS 3aXHCTY

—J L

5) po3poOIieHHS IJIaHIB pearyBaHHs Ha 3aTpo3u 3
KOHKPETH3ALEI0 /1iil, 00IPYHTOBAHICTIO 3aCTOCYBaHHS
BIUIMBIB, OIIIHKOIO BAPTOCTI BUKOPHCTAHHS PECYPCIB.

—J L

6) po3poOIieHHSI TPEBEHTHUBHUX 3aX0/IiB 13
KOHKPETH3ALlI€I0 IX BINIMBY HA CTPATETil PO3BUTKY,
BHUTpATaMU Ha peaizallifo, IPOTHO3yBaHHIM 3MiH i

pE3YIbTATIB aganTamnii

— L

7) KOHTPOJIb Ta MOHITOPHHT CTPATETiYHUX 3MiH,

YIOCKOHAJIEHHS CTPYKTYPH CHCTEMH €KOHOMIYHOT
Oe3reku Ta cTpaTerii il peamizartii.

Puc.1. ®opmagizaiis mpoiecy po3BUTKY

cCHCTEeMHU eKOHOMIiuHOI 0e3MeKH IMiAMPUEMCTBA: CTPATETiYHUI ACTeKT

Hocepeno: po3pobieno aemopom

Ta OIIMCY IpolieciB 3abe3meueHHsA Oes3meku. ABTOPOM
3aIIPOIIOHOBAHO CTPATEriuHWil IIAXiA [0 OmHCY IIO-
CJIIJOBHOCTL CTpaTeriYHOro YIPaBJIiHHA CUCTEMOIO
€KOHOMIiUHOI Ges3IeKu, II0 BPaXOBYE IIiJIi PO3BUTKY
OiAIIPHUEMCTBA Ta MO0 €KOHOMIUYHOTO IIOTEHIialy.
IToganpii gocirimKeHHA HeoOXiTHO ITPOBOAUTH B HA-
IpAMax IIPOEKTYBaHHA 3MiH Ta PO3POOJIEHHS CHUCTe-
MU aJanTaliiiHuX 3aXO0[iB AJsd mepeadaueHHA edek-
TUBHOCTi PO3BUTKY CHUCTEMU €KOHOMIUHOI Oe3ImeKu.
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MANAGEMENT OF ENTERPRISE ECONOMIC SECURITY
SYSTEM DEVELOPMENT: THEORETICAL ASPECTS

The economic security of enterprises in the conditions of growth of internal and foreign threats
provoked by processes of globalization, dynamic growth of information technologies, ecological and
social problems, is the object of multi-vector research in the search for effective management strat-
egies, ensuring the effectiveness of activities, substantiation of directions for further development.

The development of an enterprise’s economic security system is a process of responding to new
threats and increasing the level of security by increasing the efficiency of the use of necessary re-
sources. According to the author, changes in the system should be predictable and cost-effective for
the enterprise, as well as the process of improving and implementing the latest advances in the field
of economic protection should be continuous. It is changes in the system of economic security that are
the basis of the enterprise’s adaptation to the threats and provide, upon the condition of economic
feasibility, the growth of the enterprise performance and achievement of the set strategic goals in
increasing the competitiveness of the enterprise and the quality of products.

The process of developing the system of economic security of the enterprise includes elements of
strategic management, implemented at the stages of designing the system and its components, as well
as forecasting, control over the achievement of goals, management of the processes of adaptation
of the enterprise. In the opinion of the author, in strategic management of the development of the
enterprise economic security system, it is necessary to direct the influence on taking into account
the conditions for the effective implementation of development strategies and economic potential.
Herewith the following factors should be taken into account: the goals of the enterprise development
must be realized, accumulated resources and economic potential should be used; the enterprise should
have plans and programs for reacting with project estimates to evaluate the costs and results of the
application of such programs; components of the system of economic security have a multi-vector
impact on the efficiency of enterprise development; effectiveness of the implementation of the system
of economic security is determined by the competence, qualification, and training of employees, orga-
nizational management system, and level of collective training; corporate interests of the enterprise
should be coordinated in the directions of growth and preventive measures; cybersecurity level; enter-
prise efficiency level; the nature of the impact of legislative regulation on the state of the enterprise.

Researches of scientific achievements in the field of strategic management of the development of
economic security system have revealed the concentration of researchers on the issues of structuring
the system and describing the security processes. The author proposes a strategic approach to describ-
ing the sequence of strategic management of the system of economic security, taking into account the
goals of enterprise development and its economic potential. Further research should be carried out
in the direction of designing changes and developing a system of adaptation measures to predict the
effectiveness of the development of the economic security system.



