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KOH®JIIKTAMHU B OPTAHISAIIII

AHOTALIA

Y cratTi gocnigkeHo ponb couianbHOI BigNoBiganbHOCTI op-
raHizauii K 0gHOro 3 iHCTPYMEHTIB ynpaeniHHA KOHdnikTamu;
HaaHO BUW3HAYEHHSs COLianbHOI BiANOBI4ANbHOCTI OpraHisauii;
[0BEOEHO, L0 BMKOPUCTAHHSA KOHLENLi coLianbHOi Bignosiganb-
HOCTi Ta BKIOYEHHS il y CTpaTerito po3BUTKY opraHisadii Jonomo-
XKYTb 3HWU3NTMN PiBEHb KOHMIMIKTHOCTI LLMSXOM BMAUBY HA NOBELIHKY
nepcoHany. Bce BuLle3asHaveHe JONOMOXe MigBULLUTYA eddekTUB-
HiCTb ynpaBniHHA Cy4acHO opraHisaulieto.

KntoyoBi cnoBa: coujanbHa BignoBiganbHICTb, yNpaBniHHS,
KOHGOMIKT, CTpaTeris, coLianbHWUn pO3BUTOK, CTENKXOAEPU.

AHHOTALUA

B cratbe uccnenoBaHa porb COUManbHOW OTBETCTBEHHOCTH
opraHusauum Kak OfHOr0 U3 MHCTPYMEHTOB yNpaBneHust KOH(MMK-
TaMu; MpefoCTaBlieHO ornpeferieHne counanbHOW OTBETCTBEH-
HOCTW OpraHu3auuu; [oKa3aHo, YTO MCMonb30BaHUE KOHLEenuum
KOPMopaTVBHON COLManbHON OTBETCTBEHHOCTW W BKIIOYEHME ee
B CTpaTeruio pasBuTUS OpraHu3auum nomoryT CHU3WUTb YPOBEHb
KOH(PIIMKTHOCTM MyTeM BO3OENCTBUS HA MOBEAEHWE MepcoHana.
Bce BbllwenepeyncneHHoe MOMOXET MOBbICUTE IPPEKTUBHOCTb
yNpaBrieHnsi COBPEMEHHOWN OpraHu3aunei.

KnioueBble cnoBa: couvanbHasi OTBETCTBEHHOCTb, ynpasre-
HMe, KOHMMUKT, CTpaTerns, coumarnbHoe pa3BuUTHe, CTENKXONAepbl.

ANNOTATION

The article investigates the role of social responsibility of
the organization as one of the tools of conflict management; the
definition of social responsibility of the organization is given; it is
proved that the use of the concept of corporate social responsibility
and its integration into the organization’s development strategy
will help to reduce the level of conflict by influencing the behavior
of the personnel. All of the above will ultimately help improve the
management of a modern organization.

Key words: social responsibility, management, conflict,
strategy, social development, stakeholders.

ITocranoBka mpodGaemu. Komuremnmisa coiiajib-
HOI BigmoBimasbHOCTI opramisarii mepembauae mii,
CIIPAMOBAHI Ha MiATPUMKY Ta PO3BUTOK IIPAIliBHU-
KiB, JIOKaQJbHUX CHiJIBHOT 1 TepuTopiii, Ha AKUX
dyuKIioHYye opranisamia. B pesysnbrari HecTabinn-
HOI eKOHOMIiuHOI cuTyallii iCTOTHO CKOPOTHJIMNCS
obcsaru corianbHol miaabHOCTi. Ile mopomuio HuUS-
Ky KOH(MJIIKTIB BcepeauHi opranizaiiii. 3okpema,
Ile IT03HAYAEThCSI Ha TPYAOBOMY KOJIEKTHBi, IXHBO-
MY CTaBJIEHHi IO IIpalli, a TaK0K € YNHHUKOM, IO
CIpHUsAE IOPYIIEHHIO OCHOB HOPMAaJbHOI'O BiATBO-
penna kKojaexTuBy. Chorommi Oarato opramisariii
Bce OijJbIlle yCBiOMJIIOIOTH IIepeBaru COI[iaJbHO
BiAmoBimasmbHOTO BemeHHs OisHecy, peaJsrisartii co-
mMiaabHUX QYHKIHA [aaa 3amobiraHHAa KOHOJIIK-
THUX CUTyAaIllili, Bce OJMKUe IIiAXOOATH OO0 PO3Y-
MiHHS HeoOximHoCTi iH(popmaIiiiHol BiAKPUTOCTI.

Amnaniz ocraHHix gocaimkenp i myOmikarriii.
O6roBopenHsa MpobJeM coIliaJbHOI BiAmOBigaJIb-

HOCTI y cydacHifi JjiTepaTypi OXOIJIIOE IIHPOKe
KoJi0 acrneKTiB. IluTanHio comianbHOI BigmoBima b-
HOCTi IIpHCBAYEHI PoOOTH 0araThbox 3apyOiKHUX
Ta BiTUMSHAHUX BUEHUX, Takux Ak P. Koraep
[1], O.A. Haaunenko [4], 0.0. 3enenko, 0.0. 3a-
reimukoBa [2], M.A. Canpukina, A.M. Koot
[8], O.C. Jlaszopeuko. TeopeTUUYHUM Ta IPAKTUU-
HUM acIeKTaM aHaJlisy NPUYUH BUHUKHEHHSA Op-
ragizaniiumx KOHMJIIKTIB B opraxisamigx mpu-
CBAYEHA 3HAYHA KiJNBKiCTh POOIT yUeHUX, TaKUX
ak P. Axkodd, ®. Emepi, I'.Il. T'omobopoarsko [6],
0.1. Kpuca [5], H.O. Hosikosa [7].

BunisenHsa He BUpilIeHUX paHillle YacTHH 3a-
rajgpHoi mpobaemu. OmHAK HEZOCTATHBO yBaru
OPUAiIJIEHO BUCBITJIEHHIO MIJIAXiB BUPIIIIeHHA O3HA-
yeHUX MpobseM, 30KpeMa 3a JOIIOMOTOI BUKOPHUC-
TaHHA KOHILEIIIil colliaJbHOI BiAmoBimamibHOCTI.

Dopmya0BaHHA I[iJIeli cTATTi (IIOCTAHOBKA 3aB-
JTaHHA). MeTo CTaTTi € HOCHiI:KeHHS 0CO0JIMBOC-
Tell BUKOPUCTAaHHA KOHIIEIIii coriaJbHOI BiAIIOBi-
JaJIBHOCT1 opraHiszaliii K OJHOTO 3 iIHCTPYMEHTIB
VIIPaBIiHHA KOHQIiKTaMHU, a TAKOXK Po3pobKa pe-
KOMEHJAIlif o0 3aCTOCYBaHHA KOHIIEMHIIil coiri-
aJIbHOI BiAIIOBiZaJIbHOCTI K HEOOXimHOTO ejleMeH-
Ty cTparerii.

BukJaaa OCHOBHOTO MaTepiady mOCTimsKeHHS.
3a ocTaHHi pPOKM B YKpaiHi Habyjga TOITUPEHHS
KOHIIEIIIis coIliaJbHOI BiAmoBimasbHOCTI GisHecy,
AKAa € CUCTEMOIO CYCIIiIJIFPHUX BiTHOCUH i3 3aIlikas-
JIEHUMHU TpynamMu (CTeHKXOoJepaMu), B3a€EMOi€I0
3 Iep:KaBoi0 y BUPIIIeHHI coIialbHUX ITPOOJIEeM.

Krnacuune Bu3HAUeHHA KOPHOPATUBHOI COIIi-
aJbHOI BimmoBimasbHocTi HaBoguTh PD. Koriep:
«KopmoparuBHa coiliajabHa BiATIOBiZaJBHICTE — Iie
BinbHMY BubOip KOMIIaHil Ha KOPUCTH 3000B’ A3aHHA
OigBuUIyBaTu HOOPOOYT CYCHiJILCTBA, peaJidoBYyIO-
yu BiATOBigHI migxomu mo BemeHHs GisHecy i BHUIi-
JIATU KOpIopaTuBHi pecypcu» [1, c. 23]. ComianbHa
BiZIoBiZanbHICTE BiKe JaBHO cTaja HeBiJ €MHOIO
CKJIaI0BOIO Oi3Hecy Ta TOJIOBHUM BasKejieM IOKpa-
IIeHHs COI[iaJILHOTO PO3BUTKY OpraHisaiii.

HaaBui mopmeni comianpHOl BigmoBimaabHOCTI
MaioTh 0araTopiBHEBY CTPYKTYpPYy. HocaigHuku co-
miaJbHOI BigmOBiZaIbHOCTI OidHECY BUALIAIOTh TPU
PiBHA BU3HAUEHHS COIliaJbHOI BiAHOBiZaJIbHOCTI
[2, c. 203].

1) BasoBuii piBenb. BisHec miaTuth momaTKu
y mOBHOMY 00Cs13i Ta jJerajabHO, OT:Ke, KOIIITH HaJ-
XOIATH IO OI0AKETY, 3BIIKM PO3MOIiIATLCI HA Ti
2K caMi colliajbHiI mporpamu.
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2) KopnopatuBauii piBeub. ColiaibHO BiAIIOBI-
IaabHUI Oi3HeC MOBMHEH ILJIATHUTU €KOHOMIYHO 00-
I'PYHTOBaHY 3apiuiaty. He cexper, 1o 3apas 0isHec
YacTo eKOHOMUTH Ha 3apIljiaTi, PO3TJiAmaroun ii aK
YaCTUHY CBOIX BUTPAT. 3 OJHOTO OOKY, Ile TaK, ajie
3 iHmoro 0oKy, Oi3HeC IIOBMHEH 3PO3yMiTH, II[0 BU-
COKa 3apILiaTa Ja€ 3MOTy JIIOAWHI BUTpayaTH TPOIITi
Ha TiATPUMKY CBOTO 3I0POB’fA, OCBiTYy, KYJIBTYDPY.

3) Bumuit pisens. CoriagbHo BigmoBimaabHUI
OisHec Ha MOOPOBiNIBbHIN OCHOBI 3aliMaeThbCcsA MOOPO-
mitimicTio. 3 ogHOTrO OOKY, HMOTEHIIiIiHUII iHBecTOp
Mae Oinbllle MOBipm, AKINO KOMIAHIA MOKe [0-
3BOJIUTH CODOi TPOBOAMTH MaAacIITaOHi coIliajabHi
mporpamu, 6e3mocepefHbO He OB’ sA3aHi 3 BUPOO-
HUIITBOM, a TaKoOK ii 38HAIOTh y CyCHiJbCTBi. 3 iH-
moro OOKY, IIi MpOTpaMH IOKa3yoTh, IO Oi3Hec
BigKkpuTuil, BiH He JynIlle 3aliMaeTbCcA BHYTPIlIHIi-
MU KOPIOPATUBHUMM IIpOTpaMaMu, ajie ¥ IpaIfioe
i3 cycmizbcTBOM.

PesysnbraTtm mpoBemeHUX OOCTiIKEHBb IIiATBEP-
IKYIOTH, IO JIKIIIe TOJIOBUHA Cy0’€KTiB rocmoza-
pioBauHsa (53,3%) migTpumye HeoOXimHICTH BIIPO-
Bamxenua noaituku KCB, 41,1% opraumisariii me
BBAsKAIOTh IIe 3a IOTPibHe, a 5,6% OisHec-CTPYK-
TYp BKasaju Ha BiACYTHiICTH IOTPedOM 3ampoBa-
mxenasa KCB [3].

Opramnisarii sgebinbimoro posriasgaTs KCB ak
HeoOXimHicTh 3milicHeHHA OJIaTOAiMHMX TIporpam,
PO3BUTOK IIepCOHAaNy, UecHe BeleHHsA OisHecy, mo-
TPUMaHHSA IIPaB JIOAEH.

Bogmouac HesHauHa KiJbKicTh MeHeIKepiB po-
symie KCB sk cmoci6 sabesmeueHHA HEOOXigHOT
Oig3BiTHOCTi, CTyIIeHA WIPO30POCTi, BiAMOBiZHOTO
PiBHS eTUUYHOI ITOBEAiHKH, BMKUTTS 3aXOIiB IIOJ0
HOKpAaIlleHHA eKoJiorii, yJacTh y perioHaJIbHUX
mporpamMax PO3BUTKY TOIO. BMKUTTA OCHOBHOIL
yactuaU 3axoaiB KCB Big0yBaeThCcsa I1O0 3aXUCTY
310poB’A Ta 6e3IleK!’ CIIOMKNBAUiB, a TAKOXK Yy chepi
TPYIOBUX BiIHOCWH, 30KpeMa CIIPUIHHSI PO3IBUTKY
TmepcoHaJy, 3amodiranua TuCKpUMiHaIlii Ta BUIIaI-
KaM BUKOPHUCTAHHSA AUTAYOI Ta IPUMYCOBOI IIparri,
MOKpAaIlleHHA YMOB mpaiti [4, c. 54].

Tpagumiiino B paMKax BHYTPIIIIHBOI Kopmopa-
TUBHOI coIliaJbHOI BigmoBimanpHOCTI HaMOiIBIIIA
yBara mpumijgeThbcs PO3BUTKY BiHOCHH 3 Ipailis-
HUKaMH! MTiAITPUEMCTBA, 1X PO3BUTKY Ta COIliaJib-
Hil saxuienocTi. ITogioumit migxig B:Ke He IIPOCTO
BUCTYIIA€ AK TypOOTa PO KOJEKTUB, a PO3TJsamaa-
€ThCA AK HeoOXigHa yMOBa BUKMBAHHSA Ta PO3BUT-
Ky HiJIIpHeMcTBa B JOBrOCTPOKOBIiN IepCHeKTHUBi,
30KpeMa y nNpo@isakTHUIli Ta momepensKeHHi TpyIo-
BUX KOH(DIIIKTIB.

Y cyuacHux ymoBax KOH(IIKT B opraxisaii
BJKe He aCOIliI0ETHhCA TiJILKU 3 HETaTUBHUMU SBU-
maMu Ta mpoiecamMu. HayKoBIsMY TPOTIOHYIOTHCS
Taki migxoam no opMyBaHHSA POJIi Ta MicIlA KOH-
GIiKTY: KOHQIIKT € HeBil’€eMHOI0 YaCTUHOIO Oy Ib-
AKO1 opranizallii, KOH(JIIKTOM BapTO YIPaBJSATH
[5, c. 43].

Kouduaixkr, 6yayum i mpoiecomM, i KOHKpeT-
HUM CTaHOM, B AKOMY IiepeOyBae oprauisaiiid uu
CTPYKTYDPHUN €JIEeMEeHT, Ma€ CBOI IPUYUHU Ta IKe-
pena sapom:keHHs. Ilpu IbOMYy HAWBAMKJIWBIIIIM

pesysbTaToM e(EKTUBHOTO YIPABJIiHHA KOHQIIiK-
TaMM B opraHizaliii crane (oopMyBaHHSA MeXaHi3My
3aBUYACHOTO TOMEpeIKeHHA KOHQMIIKTHUX CHUTya-
il Ta MexaHiZMy IpodiTaKTUKU KOH(MIIKTiB.

Busasnenna npuyuuH KOHQIIKTY € OLHUM i3 mep-
WX 3aBAaHb OiJ yac MoOyJ0BYU CXEeMU yIIPaBJIiHHS
KOHQIIKTAMM 3arajoM UM KOHKPETHUM KOH(JIiK-
TOM 30KpeMa. 3po3yMiJo, 110 icHye 6e3J1iu mpuuuH
KOH(JIIKTIB.

OpHaK AKIIO CKOHIEHTPYBATHUCh HA JOEAKUX
IpUYMHAaX, TAKUX AK B3a€EMO3aJIe’KHICTH 3aBJaHb,
CcyllepeuJiiBi 3aBIaHHA, HeIPaBUJIbHUII PO3IOIij
pecypciB, HeedeKTUBHA CHCTEMa MOTHBYBaHHA,
HeIOCAKHI ITiJli, TO MOHa 3pOOUTU OAWH Iy:Ke
BaKJIMBUUM BHMCHOBOK: yCi IIi MPUYMHUN MPAMO YU
OIIOCEPETKOBAHO OB’ A3aHI 3 KePYIOUOIO CHUCTEMOIO
opragisarii, Aka 3a yMOB iCHYBaHHA IIUX IPUUYUH
He 3MOTIJIa BimHaliTy e(peKTUBHI MeTOoM yIIpaBJIiH-
HS opraisailiero.

Apmsxe KepiBHUKM 3OiMICHIOIOTH CTpaTeriuHe
yIpaBJiHHA OpraHiszalii€eo Ta peaji3oBYIOTH IIPO-
Iecu TJIaHYBaHHSA, OpraHisyBaHHA, MOTUBYBaHHS,
KOHTPOJIOBAHHA Ta peryJioBaHHA. be3yMOBHO,
KOH(IIKTH, IO HMOPOMIKYIOTHCA IUMU TPUYWHA-
MU, Ta ¥ camMe iCHYBaHHA IMUX IIPUYNH TOCJIA0JIIO-
I0Th BHYTPIIITHE cepeoBUIlle opraHisailii, a oT:ke,
mocJIabJII0I0Th 11 KOHKYPEeHTOCITPOMOXKHICTD. [[oKa-
30M IIHOTO € TIPOBEMIEH] COIliooraMu JOCJIiI:KeHH s,
pesyabTaTi AKUX MOKasauu, 1o 0au3bko 70—80%
CBOTO pOOOYOro dYacy IIPeICTaBHUKU KepiBHUX
mocaa mepeOyBarOTh IIii BIJIMBOM IIPUXOBAHUX
1 ABHUX CyllepevyHOCTel, iIrHOPYBAaHHA AKUX MOXKe
OpuUBeCTH IO KOHQJIIKTIiB, a camMa ydacTb y KOH-
duaikTHUX curyanisx satimae go 20% pobouoro
IHA mepeciyHoro cmiBpobiTHUKA [6].

Bapro zagmauuTu, mjo ycuinrse (pyHKIIIOHYyBaH-
HA MiJIPUEMCTBa HEMOKJIUBEe 0e3 e(eKTHUBHOTO
ynpaBiainaa HuM. CKJIag0oBOI0 YaCTHUHOIO TaKo-
TO YIpPaBJIiHHSA € YIOpaBIiHHA KOH(JIIKTaMu, AKe
MOJK€e COPUATHU AOCATHEHHIO I[iJIell He TiJIbKU IIhO-
ro yOpaBJIiHHA, ajie ¥ Ifijiell ynpaBJiHHA MiAIpU-
€MCTBOM 3araJioM.

VYupaBiaiHHS KOH(JIIKTOM — IIe IfijlecupsMoBa-
HUM, 3yMOBJIEHIH 00’ €KTUBHUMU 3aKOHAMU BILJIUB
Ha 1oro AMHAMIiKy B iHTepecax PO3BUTKY abo pyii-
HYBaHHA Tiei cucTeMu, AKOI CTOCYEThCA KOHDIIIKT.

VYupaBiaiHHS KOHMIIKTaAMM SK CKJIAOHUKN IIPO-
mec MiCTUTh Taki BUAMW OiAJBHOCTI, AK HPOTHO3Y-
BaHHA KOH(MJIIKTIB Ta OIiHIOBAaHHA iXHBOI (PYHK-
IioHAJBHOI CIPAMOBAHOCTI; MoIepe:KeHHs abo
CTUMYJIIOBaHHS KOHMJIIKTY; pPeryjaioBaHHA KOH-
GaixkTy; pos3B’A3aHHA KOHPIIKTY [7, c. 81].

Y 3B’A3KYy 3 UM 3MicT cTparerii opranisarrii,
AKa CIIUPAEThCS y CBOIM AiAJBHOCTI HA MPUHITUAIIN
KCB 3 meTor0 (popMyBaHHS MeXaHiZMy 3aBUaCHOTO
nonepenskeHHA KOH(MIIKTHUX CHUTyallilli Ta Mexa-
HigMy JikBiganii KoHGUIKTIB, AKiI BiKe BUHUKJIU,
MOJKe BKJIIOUATU TaKi OCHOBHI CKJIAIOBi:

— pospobKa KOHIIeHIil HaBUAHHS IIePCOHAJY,
sAKa NOBMHHA BKJIOUATU PisHi (opmMu Ta MeTomu
HaBUaHHA (HaBUaHHA IMEPCOHANY Ha CIeIiaJIbHUX
Kypcax, AKi IpoBOIATHCA BUIIMMU HABUYAJIHHUMU
sakgagamu (mporpamu MBA); Kypcax Ta TpeHiH-
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rax, IIf0 OpieHTOBaHI Ha HaOyTTA crenudivHUX
3HAHb TA HABUUYOK);

— YKpiIJIEHHS coIliaJbHOI B3aXWIIEHOCTi Ipa-
miBHUKIB (y IboMy posxmisi 6as3oBoi crparerii co-
miagpHOI BigmoBimanbHOCTI 6isHecy (opMyeThea
COIliaJIbHUM TaKeT, yIOCKOHAJIOIOThCA CKJAI0Bi
comiaJpHOI iH(PaACTPYKTypH TOIIO; 3a PaXYHOK
KOIITiB i3 HmpUOYTKY MOMKYTH BCTAHOBJIIOBATUCS
IOMATKOBI KommeHcarlii mparmoouyuM, IeHCioHe-
pam, ‘KiHKaM-mMaTepsAM, 3MEHIITYBAaTHUCS BapTOCTL
TOBApPiB i moCayT, IO peaidyioThCAd B paMKax CO-
miagpHOI iHGPACTPYKTYPHU OpraHisarlii);

— B3I0poB’saA HacejleHHA (TrpoManu), PO3BU-
TOK MicileBoi Ta perioHaJbHOI iHGPACTPYKTypHU
(v nmpomy poamisi mepembadyaroThCA BCTAHOBJIECHHS
B3a€MO3B’A3KiB i cmiBmpars 3 MicmeBuMu opra-
HaAMM’ BJIAAU IIIOJ0 TIPOBEAEHHS CIIOPTUBHUX, OJia-
TOmiTHUX, CIIOHCOPCBKMX 3aXOiB i3 3aJyuyeHHAM
pecypciB migmpueMcTBa, 30KpeMa JIIOICBKUX, iH-
dopmarniitaux, GpiHaHCOBUX);

— nmizmoBa eTuka (Ha ocHOBi pospobiemoro Ko-
JIEeKCY eTHMKMN BCTAHOBJIOIOTHCA NPUHIIUIIN II0BE-
OiHKY 3 OiJIOBUMM HapTHEpaMM);

— €eKOJIOTiUuHa Ta TPUPOJO0O0XOPOHHA MifAJIbHICTH
(mepenbauae He TIIBKU HOTPUMAaHHS 3aKOHOIABCTBA,
aje M moOpOBiNIbHI akIlii, CIpAMOBaHI HA OUMIIEHHS
HABKOJIMIITHIX TepUTOPiil Bix Opyay; mii, cupsaMoBaHi
Ha eHepro- Ta pecypco3depeskeHHs TOII0);

— 3aJ0BOJIEHHA MOTPe0d CHOKUBaAUiB Iepeny-
ciM y BUITyCKY sIKicHOI mpoaykIlii, sxa Bigmosimae
BCiM MiXKHapOOZHHM CTaHZapTaM, 3 BUKOPHCTAH-
HIM eKOJIOTiuHO umcToi cupoBuHu [8, c. 14-15].

BucHorku. BpaxoByioum B3aeMO3B’SI30K MiK
KoHIenIielo Bukopucranua KCB Ta ympaBirinuam
KoH(pJIIKTaM1, a TaKoXX Te, 1o KoHmeniida KCB
MOBUHHA OyTM CKJIaMOBOIO YIPAaBJiHHS Opraxisa-
Ii€el0 3arajioM, MOKE€MO KOHCTaTyBaTH, II[0 SKIIO
opraHizalisg @yHKIioHye 3a npuHmunamu KCB, To
1me € akTOPOM SHUKEHHS HAIPyTu, NOKPAIeHHS
MOPaJbHO-TICUXOJOTIYHOTO KJiMaTy Ta 3HUMKEH-
HA DPiBHA NeCcTPYKTUBHUX KOoHGIIKTIB. Bce Buiie-
3a3HaveHe CIPUATUME eDEeKTUBHOMY YIIPaBJIiHHIO
KOH(JIIKTaM1, III0 COPUATHUME IIiIBUIIEHHIO KOH-
KYPEHTOCIIPOMOJKHOCTI opraHisarrii.

ComiasbHa cupAMoOBaHicTh OisHecy Oyme OibIi
e()eKTUBHOIO, SKIIO COIliaJibHA BiAMIOBiZAaJIbHICTH
OisHecy Oyme BKJIIOUEHA B CTpaTeriio yIIPaBJIiHHS
opranisalriero.
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SOCIAL RESPONSIBILITY AS A TOOL FOR CONFLICT MANAGEMENT
IN THE ORGANIZATION

There are different approaches to the concept and the need to apply the concept of social responsi-
bility of the organization. This concept involves actions aimed at supporting and developing workers,
local communities, and territories, in which a modern organization operates. The activity of the orga-
nization largely determines the state of the environment, the quality of consumer goods.

As a result of difficult economic conditions, the volume of social activities has decreased signifi-
cantly. This caused a series of social problems and conflicts within organizations.

Confirmation of this was the research results that showed that the reduction of attention to the so-
cial policy of organizations considerably affects the work team, their attitude to work, state of health,
mood, causes a lot of problems and conflicts, is a factor contributing to the violation of principles of
normal reproduction of the collective.

As you know, managers spend a lot of time managing conflicts. However, it should be noted that
conflict management requires not only time. Of course, conflict management is a costly process in
monetary terms or in other quantitative terms for the reason that time spent on conflict management
could be used to manage other processes and phenomena and, moreover, the conflict management pro-
cess itself requires additional costs.

In addition to the above consequences, a conflict may interfere with the effective interaction be-
tween workers, groups of employees, departments, etc., creating excessive emotional stress, can lead
to a reduction in labour productivity and ultimately result in direct losses over lower volumes of pro-
duction, sales volumes, and, as a result, lower profits and profitability.

However, the problem of the emergence of conflicts and their destructive influence on the orga-
nization has a different, constructive side. After all, the well-known and functional consequences of
conflicts, including the identification of weaknesses, the resolution of contradictions, the creation of
new, more effective interconnections between the structural elements of the organization, workers,
etc., labour stimulation, and others.

That is, the conflict itself and, most importantly, its effective management will ultimately help to
improve the management of a modern organization. At the same time, it is necessary to focus atten-
tion on the application of the concept of social responsibility as a necessary element of the strategy.
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